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T. LAKY _
ENTERPRISES IN BARGAINING POSITION

T'he article treats ““bargaining™ as the process of reconciling interests between enterprises
and central control organs. The objects of the bargain are the resources, advantages and favours

necessary for enterprise operations that are at the disposal of the central control organs. Under

the socio-conomic conditions of Hungary the bargaining usually takes place peacefully, in the
form of negotiations. If, however, enterprises do not attain the wanted result, they activate

their allies, first of all the sectoral ministry which is equally interested in acquiring the central
resources, and they may use also more effective means in the bargain. As a consequence,

resources are often allocated not to the desired objectives and not in the desired proportions.
T'he precondition of changing the situation is to increase enterprise independence (autonomy).

The word “*bargaining” — as a characteristic expression for the process of reconciling
Interests between enterprises and control organs has been in use in Hungary for a long
time among those dealing with questions of national economic control, first of all among
economists. The first expression used was still in the period of the most rigid plan
directives — the very apt words: “plan bargain”. By now the use of the word “bargaining”
has become completely general, indicating that every Instruction, desire, and distribution
of resources coming from the control sphere may be an object of bargaining between
central organs and enterprises.* There is bargaining about the extent of “‘expectations”,
the support and preferences available under various titles, the size of credits, the way of

repayment, the lifting of import restrictions, that is to say, about everything in which the

interests represented by the central organs may be different from that of the enterprise.

In everyday usage, and even in several economic studies, the word “bargaining” has
often a pejorative connotation in Hungary. In the international literature, however, it is
used as a simple technical term: to indicate the concept of the process of reconciling
interests. Accordingly, bargaining takes place between two partners with different or
contlicting interests if each of the partners is able to have his own interests accepted, i.e.

he is in such a position and in possession of such instruments as enable him to move the
other partner to take steps or accept compromises in accordance with his own interests
In this sense bargaining is involved also if it takes place in the most peaceful manner in

*For illustration one has only to look into the economic periodicals: Andrea Dedk writes about
bargaining for support of investments [1], Gdbor Révész makes mention of a “regulation bargain”
reterring to regulation of earnings [2], and Mihdly Laki [3] deals expressly with the bargaining
instruments of state authorities. From a certain point of view my article completes Mihaly Laki’s
study by presenting the situation and possibilities of the enterprise, that is, the other partner in the

bargaining procedure, and by outlining the socio-economic bases of the factors that bring about the
bargaining between the two partners.
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228 T. LAKY: ENTERPRISES IN BARGAINING POSITION

the form of negotiations, as well as if the compromise reached as a final outcome corrects
the wrong ideas of planners and thus leads to a solution more desirable for the national

economy. I myself use the word in this sense.
Sociologists consider bargaining or the reconciling of interests as an objective social

process. Since there necessarily exist in society and economy differing and conflicting
interests, also their reconciliation is a permanent process, which takes place amid
historically developed rules of the game (forms and instruments to be used). The
existence of this process cannot be qualified by ethical norms; it is not good or bad,
useful or harmful. It is only its forms and instruments, as well as the consequences of the
compromises that can be qualified as having socially desirable or undesirable effects.

In the following, relying partly on my own experience * and partly on phenomena
described by others, I shall attempt to analyse from a sociological aspect the socio-
economic circumstances that determine the reconciliation of interests in the economic
sphere between central organs and enterprises — in this sense a social phenomenon. (This
is only one of the possible aspects and does not replace analyses from other aspects.) It
follows from the nature of the subject that I do not deal with such cases in which
national economic and enterprise interests are in harmony without any particular recon-
ciliation. Further, I shall not deal with the economic consequences and economically
measurable results of the questions of the bargaining, nor with whether the result may be
qualified as good or bad according to some economic norm. '

How does an enterprise get into a position to compel central organs into negotia-
tions and reconciliation of interests, to lay down conditions and to assert its interests? As
a matter of fact, the partners are not equal, one of them — the economic control organs of

the state — wield power: they possess manifold instruments for rewarding and sanctioning
by means of which they can enforce their will even against the other partner.** The other

partner: the enterprise is in a subordinate and dependent position it is obliged to comply
with the written and unwritten rules and instructions of the superior authorities. How can

*My own experience supplied plenty of information about the “investment bargain” when,l' | -

er:camined the decision-making on enterprises investment actions. In 1973—1975 I examined the .';-'
history of twenty-four investment decisions in eight enterprises, with special regard to the interest-
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background of decisions and the possibilities of asserting enterprise interests. Partial results of 1

investigation were published in the studies [4] and [5].

“*The word ““power” — again differing from everyday usage — has no political content.am,_§7':;""“ |
above formulation is based upon Max Weber’s definition, according to which “by power is mﬂﬂt
possibility of one or several individuals to enforce his or their will in some common action in
spite of the resistance of other partners™. [6|Héthy and Maké [ 7] stress it, too, that they use thb
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Wpower as a technical term, “by no means in a political but in a much wider socio-economic sense’.
hat 1 consider power positions are those whose holders have at their disposal, in a socially legalized

nlllal}nerf tlr_le means — equally legalized — of rewarding and sanctioning, which ensure that they
t eir will into eff_ect. Those not disposing of power instruments may get at the most into a bargain ? |
posttion. (It is a different question that enterprise managers, in a bargaining position with central organs,
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T. LAKY: ENTERPRISES IN BARGAINING POSITION 229

it then get into the position of a partner able to force the other one into bargaining and
reconciliation of interests? As experience shows it, the different enterprises do not have
equal chances. Some enterprises have never been yet in a position to induce control
organs to negotiate, while others continually and intensively influence the intentions of

central organs according to their own interests. What gives them this ability? *
In this article the most important factors of getting into a bargaining position will
f be treated, as well as the instruments and actors of the bargaining, and, throughout, the
" interrelations underlying the phenomena: what has brought about and what maintains the
bargains about the reconciliation of interests between the two partners by far not in an

equal position.

.. Within the general phenomena, the illustrations are taken mainly from my own
research experience, which means that one of the special cases: the investment bargain

will be given greater emphasis. This will present a limit, however, only to a more detailed
explanation, but will not weaken the validity of the message.

Determinant factors in the organization system

Paradoxically enough, the enterprises’ getting into a bargaining positic;n is an
“irrational” product of the entire control system and the related management organ-
ization system planned to function rationally.

[ begin the explanation of the preceding statement with an axiom of organization-
sociology. According to it, every formalized organization** has, from the moment of its
establishment, its own group interests different from those of other organizations and
sometimes contlicting with them. The particular group interest — partial in comparison
with the whole of the socio-economic environment — originates in the necessity that the
organization must ensure, from the moment of its birth, the conditions necessary for its
existence, such as financial resources, labour, and customers for its products (or services).
Conditions are provided by the socio-economic environment, and in a given period in a
given — sufficient or scarce — quantity. Every organization strives — in accordance with
its vital interest — after ensuring its own functioning. Therefore, existence of the

independent organizational interest is at the same time the carrier of dlfferences and
contlicts of interests.

*Héthy and Mako call it “assertion ability™.

**In sociology generally two large types of organization are discerned: the so-called “social’ or
“spontaneous”, and the formal organizations. In the sphere of organizations founded according to a
plan, prescribing exactly the organizational actions of the members, “imperatively coordinating’ their
cooperation, and functioning strictly according to rules (and therefore described by the word
“formal” taken from Latin, or “bureaucratic” using Max Weber’s expression) are listed industrial

enterprises and, beside economic organizations, also government offices, hospitals, schools, the
army, etc.
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230 T. LAKY: ENTERPRISES IN BARGAINING POSITION i

Applying the preceding, rather abstract statements tO the given situation: u
Hungarian conditions (and exactly with the establishment of the organizational systen _ a
the resources concentrated in the hands of control organs have become the determinant ™

elements of the socio-economic environment of the enterprise. i

Historically, this situation has developed through the exaggeration of the necessa #;f"‘i’t;j:
and possible extent of the planned economy and through the establishment of
organizational system serving direct control. At this point I wish to touch upon only one
aspect of this wide sphere of problems. g

The existing hierarchical economic organization system of Hungary "iﬁ
be divided — with great simplification — into three different levels. In this approxq /
imative schema the uppermost level is represented by the top party and govennnent
organizations functioning in the form of bodies and committees (Central Committee, thﬁ“'
Council of ministers), and their executive machinery. The second level is represented —
though not equal in *‘rank™ — by the National Planning Office, the functional and sector]'ﬁf"
ministries, and other superior organizations with national authority. The third and lowest
level of the organizational hierarchy is represented by the enterprises. (The schema could*i
be turther refined in many different ways, yet it seems sufficient, from the aspect of
subject, to use only a rough outline of the hierarchy.) .

This organizational system was intended to satisfy the needs of a strictly centrfﬂh};*;i:.;
control.* The system following in its organizational principles the army (the type of
organization most consistently carrying out strict regulations) promised to be suited
the central control conceived to comprise every economic process and to go into detail "
As I explained more extensively in the above-mentioned article of the periodical “Gazd
sag"': the hierarchical organizational system corresponded to the demand that the instr

tions directed downwards from the centre should reach the enterprises through clearly

!!!!!

‘i‘

defined channels, and possible reactions (signals) should progress upwards. In the f inc-
tioning of the organizational system the primary demand was that instructions f '1’1{“

above should be strictly executed; independent and local actions could get only a J
limited space.

This direct form of control requires

Ny
J 1; _‘-'1' "
‘l‘* 1 .

‘ in fact such an organizational system in W -' /
there are not too many small units — thus difficult to “keep in hand” — even at r f'

lowest level. And, though separation of lines of production activities, amalgamatm
small enterprises and foundation of large énterprise units were stimulated also b}!‘*
expected economic advantages as well as by numerous other factors, it is beyond d

S the requirement of easy controllablllty,
direct control should be created and

* g f.i-*

: The essential marks of the organizational System, as a “model” of the economic me an
ased on plan directives, in which enterprise activrtles are determined by vertical relations, i €. 1 08¢
' , 5 m ; | &

s Kornai in [8].
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I. LAKY: ENTERPRISES IN BARGAINING POSITION 231

command of a certain limited number of enterprises and then to the fast reduction of the
number of enterprises. (In 1950 there were still 1427 enterprises. By 1965, that is in
fifteen years, their number was reduced to 840; parallel with repeated reorganizations of
the control levels, such as the elimination of industrial directorates.)

The 1968 reform of economic control brought a fundamental change in the
functioning of the Hungarian organizational system; elimination of plan directives led to
the elimination also of the directive relationship between sub- and superordinate units.
Yet the organizational system remained intact, though the necessity of its changing had
arisen at a time. Finally, for several reasons, and in the hope that the reform of control
may be successful even without changing the organizational system, no essential changes
have been eftected. This partly accounts for the fact that relationships of dependence —

even though in a modified form — have revived within the organizational system, first of
all between sectoral ministries and the supervised enterprises.*

To the several well-known undesirable consequences of this situation (such as the
lack of flexibility in too large units, their more difficult adjustability, etc.) we can add
also the “monopolistic position” of a few enterprises. The latter is undesirable because
these enterprises originally founded with a view to specialization and organizational
concentration and carrying on certain economic activities with exclusive right, are of large

size and have a key role on account of their position: “on the seller’s market”, they can
exert a considerable influence on the functioning of the economy.**

That is to say, it is exactly because of the rational control needs of the organiza-
tional system that certain enterprises have obtained such position and got hold of such an
important role in the functioning of the economy that, in the case of conflicting interests,
they are capable of forcing to negotiate and of influencing the decisions of the control

organs and thus also of asserting their own interests — partial as compared with those of
the national economy, ***

- T'he primary and natural objects of contlicting interests are the resources, advan-
tages and favours of which control organs dispose. And, though the sphere of centralized

resources and advantages changes from time to time, several conditions of the functioning
of enterprises are still ensured through the superior control organs.

And, since sharing in the resources and advantages, as well as improving the
conditions of functioning are a fundamental and objective group interest, enterprises try,

*Besides — though now for other reasons — the processes of enterprise centralization are going
on. The number of enterprises does not stop diminishing, even if at a much lower yearly rate than
before: state industry had 812 enterprises in 1970, and 712 in 1977. Source: Statisztikai Evkonyv,
1977. (Statistical Yearbook 1977.) Budapest, 1978. Kozponti Statisztikai Hivatal p. 133.

**The “monopolistic character’ in socialist conditions was analysed by Gyorgy Varga [9] and
Annamaria Inzelt [10].

***This question — though from somewhat different aspects — has been treated by several auth-
ors. (See for example [11].) It is about this situation that Lajos Zelké wrote the following: ‘“The
power of large-scale enterprises and the fact that they largely concentrate the most highly developed

forces of production of the country render them able to assert their interests through the central
organs and to a certain extent also at the expense of home consumers.’’ [12]

Acta Oeconomica 22, 1-9 79
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232 T. LAKY: ENTERPRISES IN BARGAINING POSITION

as far as they can, to acquire as much for themselves as possible. (Improvem-ent of the
conditions of functioning is an identical but not a common interest of enterpnse.s. Every
enterprise competes for the same resources, while making efforts tg assert its own
interests. By acting thus, enterprise managers at the same time fulfil social expectations:

it is their duty to care for improving the conditions of functioning for the enterprise in

their charge.)

Among the enterprises, however, it is exactly the largest ones or those considered to
be of key importance or enjoying a monopoly — even if they are smaller — that are rea_lly
in a position to have a larger share in resources and to influence the decisions of superior
authorities, since the basis of the bargaining position is the place of the enterprise taken
in the national economy. (As the economic director of a large-scale enterprise said of
their own situation: “Even the ministry is careful with an enterprise in which 15
thousand men work and two priority programmes of special importance are on their way
— you must not fail here, and the ministry is well aware of it.”)

As a consequence of the changing needs of the economy a great number of
enterprises may get into a position in which, transitorily at least, the demand for their
products grows unexpectedly, and their role becomes more important within the overall
functioning of the national economy. (For example, its products are needed for a certain
large investment.) Therefore, temporarily, several enterprises can acquire a bargaining
position, when those disposing of resources are obliged to take their demands into
account. A permanent and firm bargaining position comprising various interests of the
enterprise is rooted, however, typically in a permanent monopoly, particularly if it is
coupled also with large size, as is typical in Hungary.

The bargaining position of the enterprise may be strengthened also by some other

factors. Such are, for example, outstanding economic resuits, especially those attained on

the western markets. The hope to keep these results prompts superior authorities to
accept a wide variety of enterprise interests; the enterprise may enjoy special rewards for

its market results. The bargaining position may be further strengthened by the person of
the manager, that is, his direct personal relationship with t

the ministry. (The higher the level of the relationship,
the position of the enterprise in which it can negotiat

he superior control organs and
and the more direct it is, the better
¢ with other superior authorities.*)

*A similar conclusion was reached by Tamas Foldvéri in his
énterprise and cooperative executives: the managers of small-

most cases of cooperatives) have much smaller influence on the decisions atfecting the general and
permanent conditions of the economy than have the managers of large state enterprises. [13] We can
find such conclusions in a great number of studies. In the Institute of Philosophy of the Hungarian
Academy of Sciences case studies were made of six medium-scale engineering enterprises of Budapest.
In the summary the authors described their situation among other things by saying’ ‘‘Between
large-scale enterprises in Budapest and the sectoral ministries a very close relationship has evolved, As

Opposed to this, between the medium-scale engineering enterprises and the Ministry of Metallurgy and
Engineering loose and incidental contacts are to be observed. .. the latter enterprises are less able to

influence decisions of superior authorities than the above-mentioned large-scale enterprises.”’

analysis of the position of
and medium-scale units (and thus in
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And the enterprises do make efforts at achieving a good or better bargaining

position. A well-proved way to this is extensive development either through enlargement of
the technological bases, or by increasing the staff; though under the Hungarian conditions
the two are still usually concomitant. Investments can help to expand capacities, and
increased production aitainable with the higher capacities helps to increase the role
played in the economy. Growth may help small enterprises also to get into a ‘‘higher”
category, for enterprises of “special importance”: those in categories “A” and “B” are

first of all delimited by the size of the value of output. In today’s labour shortage

situation the characteristic way of growth is amalgamation of small auxiliary — sub-

contractor — enterprises into large-scale ones. Enterprise centralization, still going on in

Hungary, is partly explained by this fact. In this instance it is not stimulated by the

central organs, but initiated mostly by the large-scale enterprises. The economic argument

is usually prevention of troubles in cooperation, and rendering secure production in the

large enterprise; yet the enterprise is stimulated also by the possibility of growth.*

One of the consequences of the slow but continuous centralization process is that a
relatively large number of the enterprises — ever less in number but of constantly
Increasing dimensions — acquire a permanent and firm bargaining position; it is the partial
interests of these enterprises that may deflect central intentions from the plan. One of the
most obvious exarnples to illustrate this is the yearly repeated transgression of investment
estimates. Against government intentions Hungarian enterprises have always got con-
siderably more investment resources than would be allowed by the equilibrium and
development of the economy, and the investments “above” the plan have been the cause
of disproportions and tensions in the economy for years. Another example is the growing
sphere of enterprises exempted from the general rules, judged individually and enjoying
various exceptions and benefits.

In the given situation the primary problem is not that enterprises influence central
organs: this might as well serve a more harmonic functioning of the economy. Yet,
influencing itself is of an uncertain outcome, for in the given organizational system — at
the higher levels of which there also exist separate organizational communities with
particular interests — the enterprise interest may be asserted also in an uncontrollable
way, for example in the transfigured form of a higher-level, ministrial interest. The real
problem is that, as a consequence of the inherent laws of motion of this organizational
system, it is the dependence relations that strengthen instead of the desirable enterprise
independence. The key question is thus the extent of central control: how much the
central authorities wish to keep in hand from the conditions of enterprise functioning;
how much profit they tax away from enterprises, and to what detail they prescribe the

“Annamaria /nzelt publishes the data of ten large enterprises she has observed: between 1969
and 1976 nineteen small enterprises were amaigamated; while only one enterprise separated and
became independent. According to the data of the 1977 Statistical Yearbook there were 280

enterprises supervised by councils in 1970, and only 168 in 1977, that is, one-third of these enterprises
were amalgamated during the period. [15]
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234 I. LAKY: ENTERPRISES IN BARGAINING POSITION

enterprise on what it may spend the part left to it, and what result it is to achieve each i
year. No optimum proportion between central control and enterprise independence could i
be found so far; and increased dependence in the given organizational system renders the

reconciliation of interests between enterprises and central authorities permanent and 1
extends it over a growing number of areas. 11)
E

The internal relationships of the organizational system ¢

In order to understand the course of the bargaining process between enterprises and
control authorities, as well as its special conditions, we have first of all to examine a few
characteristics of the relationships within the organizational system. |

The once conceived rational, so-to-say “military”, hierarchical system of relations
became unintentionally transformed during the past decades: along the lines of formalized
and prescribed relationships personal or informal relationships have strengthened.

Looking at it only from the enterprise point of view: the enterprise has, among its
various relationships with its environment, formalized and prescribed relations with the
control authorities and different organs of national or regional scope of activity (e.g. the
bank, regional administrative, social and political organs). There are persons with definite
functions within the enterprise obliged to handle these relations within prescribed or
expected forms. (Such relationship is maintained by the enterprise director with the
regional party organization, the deputy minister, the head of department of the ministry,
by the major departments of the enterprise with the corresponding departments of the
ministry, and by the economic director with the bank, etc.) Participation in the occa-
sional or permanent work committees — such as the corresponding development commit-
tees of the ministry and the National Technological Development Board — can be
considered as part of the formalized relationships, even if somebody is drawn into the
work not as a representative of the enterprise, but as an acknowledged specialist.

These relations of dependence and work are at the same time, in a broad sense,
those of information: it is along the lines of formalized relationships that pieces of

“information”, instructions, and suggestions basically determining enterprise activity are
flowing. | i
Along these strictly defined and regulated lines of formalized relationships, how-
ever, human beings are in contact with each other. Therefore, along these lines, and ;-75'5.
closely intertwined with (partly, however, independe..t of) them, informal relations based
on personal acquaintance necessarily develop. * "E

Informal relationships intertwined with official ones have been in existence for long
and in a wide sphere at almost every level of the hierarchy of enterprises and central
organs. (Between the managing director and ministry directors, between heads of majo;' !
departments and heads of departments, with every executive of the enterprise officially
entitled to maintain external relations.) The general and comprehensive character of them f’
relations is not independent of the relatively small size of the country, as well as of t
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origin and career of those working in economic control organizations, and of the

permanent cooperation — now often over several decades — between enterprise managers
and those working in control authorities.

My own experience agrees with the observations of various approaches in the
Hungarian organization-sociological researches, proving the important role of informal
relations: as everywhere in the world where enterprise managers expect certain advantages
from their wide social and work relations, also in Hungarian enterprises we find clearly an
effort at strengthening the personal character within the formalized relations. ‘“Because
circumstances are very uncertain and changeable, personal and subjective judgement
receives by all means a great importance in decisions. Therefore, we try, even instinc-
tively, to develop good personal relations with those in the superior authorities, and to

give a favourable picture of the enterprise, since this might increase the changes of the

enterprise in getting its share from the various resources and grants.” — an enterprise
manager said.

Under the previous economic control system in Hungary, ﬁmong other things
exactly because of closer dependence, the direction of the informal relationships of

enterprises was also more concentrated: mainly on the ministry, the National Planning

Otfice and certain party organizations; by now, because of a more divided allocation of
resources and advantages, the widening of relationships has become more important. As

one of the enterprise directors put it: “I might say that we organize relationships with the
various institutions purposetfully.” And new acquaintances resulting from the purposefully
organized relationships contain at the same time new possibilities for establishing closer

personal relations: by recognizing similar efforts and views, as well as advantages that can
be granted mutually.

Closer personal relations do not necessarily involve friendship outside the working
relations, in fact, they are in most cases limited to the latter. Nor are they based on any
illegal advantages, though enterprises are ready to grant “favours”, subject only to moral
condemnation, e.g. they make available certain products not yet on sale or out of stock in
the shops; sell at factor prices certain products not for sale in shops; perform services out
of turn; exchange goods under guarantee without making difficulties, etc. Yet even
without these favours a personal touch will be given to official relationships among
one-time university colleagues, or those coming from the same county, or from the same
workplace, and among those working within the same committee, etc. These relationships
are carefully watched everywhere: “A great number of present-day leaders went from
here, social organisations as well as the trade took them. The minister was an engineer
here, the head of department X of the ministry used to work here, and there are a lot of
others in the ministry who were working here previously.” (Secretary of a trade union
committee.) These are the people upon whom enterprises first of all rely.

One of the most important advantages of such relationships for the enterprises is
information about future possibilities. The reason is that potential actions and available

tinancial resources are only partly explored through the official and institutional external
relations of the enterprises. Those having good relations may know, even before the

Acta Oeconomica 22, 1979
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announcement of tenders and programmes, which superior organ has money and for what
¥ bhE N : vt * ifj ,
project, what will be the terms of the tender etc. Further, it is by using these channels:

also that the enterprise starts its own initiatives. (Fragment of an interview from f
history of a dvelopment action: “How did you know that this action should be started ™
exactly now? — Those who have good friends in the ministry will be told , '
— since these are mostly not brand new and unknown things — to submit the proposal as™

BN | .

soon as possible.” — a head of section.) The relationships of the enterprise connecting it

¥ ot
L

. . » < - o i :i'
with its environment and the more personal ones intertwined with the former are not of %
the same value. Although there may be exceptions, the information coming from a higher =
level of the control hierarchy is generally more valuable — because more reliable; for®

ft_pi
example information given by the responsible leader in the ministry to the enterprise i

director. .
Although the enterprises try to establish good connexions with every organization_f;;
in the control sphere, they have usually the strongest relations with the sectoral ==

. . ; } %
ministry. g

A
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Beyond the direct and everyday working and dependence relations, the closer %
personal ones have been formed and strengthened by several factors. First of all the
evidency of common interests. There have always been shared interests to the extent of *3
common dependence on the highest level of the hierarchy: the sectoral ministry respon-_'.~.a§:i:
sible for the functioning of the enterprise, and the enterprise under its control were both
interested in that the latter should be given tasks that can be securely fulfilled, and with
them as much means, investment, wage funds and import purchasing possibilities from
the central resources as is possible. And, though after the 1968 reform enterprises tried to
act as independently of the ministry as was possible, to the extent as means became
recentralized, their common interests have strengthened again.

Besides, for those belonging to the closed community of a certain sector it was this
sector that provided a natural scope of movement at the time of important organizational =
reshuffling; a great number of the ministerial staff used to work in the enterprises,anda =
great number of the enterprise staff had been formerly employed by control organs, and '
this fact shaped personal relationships in a natural manner.

Today the nature of the relationship between sectoral ministries and the subor-
dinate enterprises could be perhaps best described by the words “mutual understanding™.
The interests of the enterprise and the ministry may be ditferent or even conflicting in a
number of questions (for example, in the existence of the subordination relationships, or

in the methods of control), but their common interests in acquiring central resources and
ensuring conditions for development are obvious for both. The enterprise counts on it,
and may justly count on it, that the ministry will do its best, as the develol?ment and safe
functioning of an enterprise involves also the modernization of an industrial branch, and

the easier fulfilment of its tasks.* Therefore, even if in other questions it happens that an _1

*In the opinion of Miklés Mandel [16]: “"The consequences of the attitude of sectoral control =

L
::'J d

organs can be best demonstrated by their role played in investmefl-t d_ecisions. Their‘attltude in the*:‘:“ :z
investment decision process is not motivated by the etforts at equilibrium of the national economy,--_.;?.;.
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enterprise of key importance and with an eminent director by-passes the ministry, in

actions initiated for obtaining various resources and advantages usually both parties
readily cooperate.

It is the assertion of interests in close alliance with the ministry, practised now for
several decades, that has led to today’s characteristic “understanding” relationship. To
illustrate this relationship, I shall quote two examples — entirely in agreement with my
own experience — from the study of Erzsébet Szalai. At one of the enterprises under
examination the prevailing situation was described as follows: “The ministry does not give
orders as a sergeant does to the soldiers, and the enterprise does not wait to be instructed,
but goes, by its own will, to meet (expectable wishes)”. At another enterprise: “The
ministry states its conditions in advance when negotiating with us, and they listen to and
observe also our conditions. We ask certain things from each other and try to fulfil
requests on both sides. But the money is in their hands, thus, all that is, on their part, just
a polite, proper and cultured form of instruction. It would be illusory — even theoret-

ically — to oppose the ministry. Thus, it you like, we have no great independence, yet we
are content with the working style of the ministry in our mutual relationship.” [17]

The enterprises know that, if they show understanding for the development targets
and indicators made obligatory for the ministry and do their share in them, the ministry

will also show understanding if the enterprises ask for help, mediation, and a share from
the resources allocated to the ministry.

The strong informal system of relations intertwined with the formal ones is the
product of objective conditions: the enterprises try to expand and strengthen it to the
extent that their functioning depends on the conditions concentrated in the control
sphere. And, the stronger the dependence, the more also the direction wherefrom the
enterprise obtains information gets deformed. In certain cases it becomes, namely, much
more important for the enterprise to know, what the intentions of superior authorities
are, what new measures and regulations affecting their functioning are on the way, where
and for what could money be obtained, than market information: for which new product
and where could market be found, etc. That is: enterprise information gathering is much
more focussed on the superior authorities determining the conditions of their func-
tioning, than on the real sphere of the market and economic activities.

It depends on the planned changes, the various possibilities, and on the information
obtained about the amounts allocated to different organs for development purposes,
which of its interests the enterprise will try — if it is able — to assert, and with what
means. Within an enterprise it is usually those maintaining the most important external
relationships who also make up the centre of the power group of common interests in
which the desirable targets ‘“‘corresponding to enterprise interests’ and to be attained are

formulated: and it is they who conduct the bargaining on behalf of the enterprise and in
accordance with its interests. '

nor by efficiency considerations, but by the development needs of the given sector... It is their
4 natural purpose that the enterprises working in fields within their sector should develop, and they are
interested in acquiring the means of accumulation necessary for development.”™
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Bargaining positions

Now we shall seek answer to the question: what are the permanent factors that

constantly reproduce bargaining positions? g

According to my experience, and the same is proved also by the above-mentioned'?é
article of Mihdly Laki, bargaining positions are brought about by two, sometimes,:i;:{
intertwined and mutually amplifying circumstances: dependence of the economy on the
activity of some -enterprise, and the uncertainty of a great many circumstances of';i'
decisions on economic actions. Both are rather well-known from daily experience m
Hungary, as well as from the theoretical approaches of a number of scientific disciplines;;_f;_
By mentioning them I wish rather to illustrate how the circumstances of the functioning
economy constantly reproduce the possibility of reconciliation of interests and bargaining
between enterprises and central organs.

T'he dependence of the functioning of the economy on the enterprise has been
far best perceivable in two extreme cases: if the enterprise becomes unviable, or, on the
contrary, when it achieves exceptional success. In the first case the central organs are
obliged to help among other things because in the given conditions the economy cannot
dispense with, nor can it substitute, the activities of enterprises, first of all of those with ,a;_;-'-{
specialized line of production and working on a large scale. (What is more, unviabilit'y:'j}
may have come about without the enterprise’s own fault: it may be the consequence *
the rigid price system, disadvantageous interstate commitments, missed investments, etc.)
The danger of liquidation brought about in such cases a bargaining position: the central
organs were obliged to accept the arguments of the enterprise that had got into trouble-:'
and to grant it resources, advantages, and favours. To bring about such a bargaining
position an assumed or real danger of getting into trouble was enough — fear from the
dependence of the economy prompted central authorities to take steps.

While in the preceding case it is the obligation to ward off troubles and damagesin
the functioning of the economy that brings about a bargaining position, the real reason-isi,fg_
in fact, the dependence of the economy on one or another large enterprise, even if the
national economy can gain advantages through the activities of an enterprise — pronilsmg_,]
to be successtul in a certain economic situation. The criteria of “success’ change fro n'd
time to time. In recent years exporting ability to the capitalist market has become one of
the main measures of enterprise success. Therefore, the chance for every new successfi I
business creates a bargaining position between the enterprise and the control organs; an } ’
the enterprise asks — against the advantages to be gained — for additional resou 1
preferences, urging control organs to a reconciliation of interests.

Beyond the above-mentioned cases of the offensive and the defensive type, bar-

gaining positions are continually created by the most often inevitable uncertainty
to output. And in that case it is all the same whether the particular action was initia ed
by the control organs or the enterprise; or which is the party whose interests were gl °n

success of particular actions affecting the central resources, that is, of the ratio of in
en '
preference at the beginning. L

i
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The uncertainties may be demonstratively illustrated by the investment actions we
examined.

Among the twenty-four investment actions there were some that cost several
thousand million forints, and others that cost only a few millions, there were large-scale

reconstructions and individual purchases of expensive machines. Only four out of the
twenty-four did the enterprises finance from their own development funds, the rest were

more or less supported with external resources. (Eight of them were fully covered from
central financial resources, eleven were covered in most part; and one was covered in a

larger part from enterprise resources than from external ones.) It goes without saying that

in the case of every action the decision on which is made at levels superior to the
enterprise, the financing organ can state its conditions and stipulations. It can clearly

define, e.g., for what it gives money (that is, it can determine the particular development
project); or how much money it will give (thereby delimiting several details of the actual
project, such as the size of the capacities to be created); or on what terms of repayment it

will give it (in what instalments and for what period, etc.); and enterprises have to comply
with the stipulations of the financing organs.

Financing organs set a large number of conditions also in the case of the actions
under examination. With all the twenty actions supported from central resources it was
stipulated that the attainment of the prescribed indicators of returns had to be proved
(verified); in thirteen cases the size of capacities to be created was stipulated; in a few

cases — mainly with large-scale reconstructions — the stipulation was concerned with the
technological standards; whether the project should be the most up-to-date one or only

moderately so; for thirteen actions the market where the technical means had to be
purchased was stipulated, etc.

However, it is characteristic of the stipulations that they are not given once and for
all, but are subject to changes according to various circumstances. (The causal chain of

factors bringing about changes would lead us far — to the functioning of world economy
producing unexpected changes, to the development of the international relations of the
country, etc.) In addition, a number of changes are co-determined: a change in some
stipulation or condition entails changes in several other stipulations and conditions. From
this point of view the most important thing is by all means the size of the amount to be
spent on development: its changes entailed changes in other factors in seventeen cases out
of the twenty-four. Changes in the mode of financing (the amount or ratio of central
contribution, the amount and terms of credit, etc.) caused changes in other conditions in
eighteen actions. Changes in the size of capacities to be created entailed changes in other
factors in nine cases, those in the market where equipment had to be bought in eight
cases, and the changes in requirements concerning the technological standards caused !
changes in other factors in seven actions. |

What is more, certain stipulations and conditions are changed several times, thus
rendering permanent also the uncertainty of other factors. (The amount to be spent on
development changed several times in seventeen actions, the mode of financing also in
seventeen cases, the size of capacities to be created was modified several times with
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fourteen actions, and the requirements concerning the technological standards of devel-@‘;‘:’
opment as well as the market where equipment had to be acquired changed several times
with seven actions each.) '

T'he enterprises attected viewed it thus: “The investment programme had numerous
versions: It had about sixteen or eighteen, the most recent ones we called ‘today’s current

Y i
---
.|r
i | ,
F. oA
ol
i
ok

credit, or the construction, or the size of our own funds, etc.” (An economic director.) At 1

another enterprise: “An investment — a million documents, discussions, recommence- -
ments. This is a long and sad story: long because of the bureaucratic process, and sad
because we had tried a lot of things before the different conceptions were formed, we ‘
made changes; each needed months of revision. . .” (An economic director.) q

This changeability — to some extent a necessary concomitant of any functioning

economy, a requirement of the adaptivity of the economy to the incessantly changing i
external and internal conditions — is usually examined only from the economic aspect as |
a factor of uncertainty and risk. In the sociological sense changeability can be interpreted
a5 a symptom: as an indicator of the possible success of efforts at asserting interests.
Namely, changes initiated by either of the parties and for any reasons will urge them to
turther reconciliation of interests.

In the new situation establishing itself under the changed conditions earlier com- ?'

promises lose their validity, and one of the partners starts the bargain anew. g

The reconciliation of interests, that is, the necessity of seeking a compromise
satistying both parties is rooted in the fact that the interest of enterprises is to improve
the conditions of their own growth and functioning, while that of the organs disposing of
the resources is to “invest” to the best effect the amounts put at their disposal, and to ,,
select the actions to be preferred and the optimum size of their Input accordingly. Yet,
selection of the actions judged “the most profitable” takes place under the conditions,
needs, momentary and perspective demands of the functioning economy, under its given
social conditions and in its human communities. Even seemingly economic actions are not
only economic, but are subject to social and political criteria. Therefore, it may be often
a stronger and more justified argument than the economic one that some action “cannot
be postponed”™, and a firm that has become unviable “must not be closed down”, etc.

it 1s the existence of the systems of criteria — altered necessarily from time to time

.'r ’
lJL
¥

— of the selection taking place under changing conditions that creates the particular
bargaining positions and enables enterprises to influence decisions according to their own
interests. And, as it has been said earlier: the more dependence becomes intensified, and
the, greater the number of resources and conditions necessary for enterprises to function;,hi
of rewarding and sanctioning instruments the central organs wish to keep in hand andf?
decide about their use, the more of the factors will be subject to bargaining, that is, 1;1131-31i
will be a growing number of such about which a bargaining position may develop.

As a result of the inevitable uncertainties, every external need and instruction
contrary to enterprise interests may become subject to bargaining. In the coursg'i
examining investment decisions we have found that, though the dominating position f
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undoubtedly held by those disposing of the resources: they can accept or refuse proposals
and dictate conditions, enterprises are not defenceless against events, passively awaiting
decisions to come “‘from above”, but they are actiVe participants, having their share in
forming events. The enterprises atfected are able to assert their own interests even in the
case of developments covered fully from central resources. Every stipulation (size of the
amount, form of the grant, mode of utilization, etc.) is weighed separately, and compared

with their own interests, and they use any means to bargain — or they give way; as
dictated by their interests. In the case of investments enterprises usually try to acquire
the largest possible amount, but they have also other important considerations: e.g. that
they should receive the money at the most favourable terms and according to the best

schedule, and that the least possible number of stipulations should be made in regard of
utilization, and these in the clearest terms and so on.

How can they achieve this?

Means for the assertation of interests

In the long or short process of bargaining the parties are bound usually by
certain “rules of the game”, written and unwritten social values and norms, which

more or less delimit also the means to be used in the course of bargaining to induce

the other party to make compromises. These change from time to time, parallel with
changes in values and norms. It is not by chance, for example, that to the one-time
plan bargain not the picture of an enterprise prompting or forcing the other party to
compromise was attached, but rather that of a *‘pleading™ enterprise which tried to
reduce somewhat its obligation, and used to “cry” for more resources for the ful-
filment of its tasks. Those representing the central will could also use other instru-
ments: insubordinate enterprise executives were amenable to legal action, and such
cases did indeed occur. Although we may be certain that the enterprise had even then
other means beside pleading (for example it had allies able to efficiently support its
request, friends were ready and in a position to intervene on its behalf, and it had even
economically forcing means), yet it seems that among the means “crying” was the
dominating one.

Bargaining takes place today peacefully, in the form of negotiations. The superior
authority does not give orders “‘as sergeant” to the private and the enterprise is pre-
pared to go to meet desires coming from above, but within the peacetul forms it fights
persistently and using various instruments for the assertion of interests.

One of the best possibilities to assert enterprise interest is to participate in the
work of committees that formulate national and sectoral development directions. These
committees have already been mentioned as one of the scenes for establishing relations.
Participation is, however, also a means for the assertion of interests: many enterprise
initiatives can be thus made a part of long-term conceptions.

For illustration of the identical efforts of each enterprise let us quote the follow-
ing examples: ‘“We work together with our superior authorities — the ministry, the
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National Technological Development Board and the National Planning Office ’\
various levels, and take part in working out long- and medium-term conceptions;r"f ;
partners. Personally the technical director, myself as head of the design department, ™
and the head of the development section take part operatively in working out long-t,e’_-f_‘ |
conceptions and we try to shape them according to our interests. At the same .:;;%j

are able to obtain information at the necessary level.” At another enterprise: “At

present we participate in the work of three national committees; beside, I prepaqfe*“‘
proposals for a great number of commissions of the National Technological Develop-
ment Board. What I am working at now deals for example, not only with our
prise, but also with the perspectives of the whole subsector. I can say that in this wa
our enterprise plays a determinant role in the whole industry. I do not say, of course;?
that we “make the rain”, but we do have a say in what will be the developmenf,
conception ot the sector” (a technical director). a

The interrelation is simple: if the long-term conception becomes a programmef}?
approved at an adequately high level, the enterprise can apply for the necessary sup- "
port for its innermost ambitions as for an action “of national economic interest”.

- : 5

Among the most widely used instruments of bargaining we find in a peculiar

way, the profitability (efficiency) estimates of enterprise plans, undertakings, and in-'f‘f'_
vestments. Since the enterprise makes these not primarily for its own use, but for its

£ .
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superliors, it is able — if dictated by its interests — to conceal the internal inconsistency i'
and weak points of the plans, as well as its own reserves; and it can thus promise '{' l
better results, at least on the face of it, in order to increase its chances for obtaining"f ¢
the resources. Merely as a consequence of the often inevitable uncertainties of the p
initial data of profitability estimates the enterprise is able to manipulate figures within |
certain limits, and to find the modes of computation that will “produce” exactly the
numerical results defined in advance, in some cases laid down as a stipulation. As E
was put at one of the enterprises: “one can compute in many different ways — A
everybody knows that”. It can be done for example with the aid of an “appropriately” I
selected world market price, sales directions, indicators corrected this or that way, etc. d
And, though a vast number of computations, documents, and drafts are drawn cl
up, and bargaining goes about the figures in them, the organs demanding exact com- "_ E
putations as well as the enterprises know that data and computations are always rather al
uncertain for several reasons, and also because of certain — not economic but social o
and political — considerations often push even the “best” figures to the background. d
Theretore, computations of more or less uncertain value are rarely sufficient in
themselves; for a successful bargaining several, parallelly applied means are needed. st
Such is to make use of personal connexions. The enterprise not only widens its OI
relationships purposefully, but it contacts, whenever necessary, those prepared to help =
with information, advice, and intervention. That is how decisions can be influenced the By
most efficiently, and in this way human connexions within the organizational system ;, be
become important factors in selections and thereby also in the actual shaping of he
€conomic processes. -j.
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Another means is to mobilize allied organizations and institutions. Beside the
sectoral ministry as number one ally in certain problems, the enterprise has its natural
allies usually in the regional administrative and social organs. The development efforts

of an enterprise are very often expressive also of local regional interests (for example,
enlargement of local employment possibilities, industrialization of the area, raising the
living standards of the local population, etc.). Therefore, the member of parliament,

the council and other social organs are ready to represent the development efforts of
the enterprise as local interests.

Enterprise executives provide their allies also with the arguments which each can

use in their own line. Among the arguments formulated for the allies in the first place
are those that prove the national economic importance of the action, particularly if the
enterprise wishes to raise some of its own conceptions to the rank of ‘““national eco-
nomic interest”’. Another form of mobilizing the allies and providing them with argu-
ments remains “crying”. Even if there is a little self-mockery in what an enterprise
manager said about their own role and the relationship between the enterprise and its
allies, it is not far from truth: “When the enterprise is told what its obligations will be
for exports to socialist and capitalist countries, and how much basic material it has to
produce, that is to say, when the production plan is thus laid down, the enterprise
starts crying that it has not enough labour and machinery, etc. The general manager
and his deputy cry to the minister and the deputy minister, the directors cry, every-
body cries to everybody. The first version was presented also to the district party
committee, there was crying, too. In order that an enterprise can adequately ask for
what it needs, every leader has to shed an adequate amount of tears in his own line.
This is where the enterprise managers have a primary role.”

If, however, the above-mentioned instruments 10 bring success, enterprises —
particularly those in a good bargaining position, that is, holding a monopoly — can
esort to more efficient ones, making use of the dependence of the economy on them.
It may be enough for the enterprise to announce: if it does not receive the conditions
asked for, it cannot fulfil its delivery obligations. For an illustration of this general and
characteristic situation I shall quote only a single example, again from the study by
Erzsébet Szalaii The production director of an enterprise put forward the following
argument, after their investment credit application had been refused for the third time:
“Under such conditions, what can one say? That some of the equipments will not be
delivered.” [18]

The justification of this argument is hardly questionable. In the given circum-
stances the enterprise can justly expect that it the national economy makes demands
on it. it should also provide for the necessary conditions.

Yet further steps may also be taken beyond mere argumentation. If the mono-
polistic form rearranges its production activities In a way that supply of certain articles

becomes irregular, customers will try to get competent authorities to intervene, to
help, and to eliminate somehow the “bottleneck’.
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In the case of such rearrangement the enterprise can usually refer to its Own
financial interests: the article produced is more profitable than the one neglected. (“In
my opinion, the firm’s interests are clear: production of the material-intensive artlcle
destined for the socialist countries has to be pursued even at the expense of home .
market obligations, to the brink of scandal. What are the consequences of failing to
meet home obligations? Imports will grow a little. Not too much, since control is ’
strong in this field. Therefore, a shortage will appear sooner or later on the home i
market. This will be noticed, however, only later, and it is in the interest of the I8
enterprise to pursue this policy as long as there is a scandal, and large customers start ;
to urge the ministry. . . Then, sooner or later, a solution will have to be found in some it
way.” — Head of a commercial section.) The ‘“solution” may be a rise in prlces }
subsidy, or investment — the enterprise will know what is most advantageous for it. u {ﬁ

With the most efficient instrument, that is, by making use of the dependence of &
the economy, the enterprise does not threaten the ministry, on the contrary, it sup-’

plies thereby the weightiest arguments to its natural ally: the ministry representing ltsg
interests in this question.
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In the given situation the enterprises can more clearly survey their pOSSlbllltleS‘

for asserting their own interests than can central organs. While the latter are mﬂuenced”
in their actions by world economic events as

{f_'

well as by the socio-economic conditions 1S
of the country, to which they have to pay attention constantly, the enterprises cat fﬁ!*'

turn their attention in a great part to their superiors, since their conditions of funa

tioning depend in some cases more on them than on the changing conditions of w-i

foreign and home economies. [
Theretore, if their chances for a more independent management are deteriorating,

that is, under conditions of intensifying dependence relations, it is in the interest w
enterprises that the possibilities of access to resources and of influe

sions should not change. In the recent past, at a conference Wit
among the proposals submitted in writing

ncing central dec f}

h enterprise managers.

‘ | In advance there has been one accordmg f
which external investment resources ought to be available in the future excluswely*

the form of bank credit. Representatives of the large enterprises of different sectors
protested, using as counter-argument the halrspllttmg procedure of the bank. v

ﬂjtey would ap_preye of: th_e highest possible degree of enterprise autonomy, its nght
dispose of capacities, profit, and development funds. If, however, that is I;0t p0881
the well-known and proved practice of redistribution is more advantageous for g
than a partial change: to enter into 1

bargammg with

perhaps such a par ﬂs
whom they are not in a good position, on whom it testedpme i E tner aga
no effect, and existing common inter ans of bargaining | “

personal contacts ma
Therefore, as a result of circumstances having become Permznt;i :?:;3?:;15
now, In this organizational system planned to tunction rationally th al
nomic interest can be asserted only in a lopsi y the natich

ded wa an
direction in the course of bargaining about so mani fac(:jt jresvla;mg from the des
the conditions of greater harmony between the two kinds Ofominanigeinhent m
erests there
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the gradual, permanent and deliberate transformation of the organizational system and
of its functioning conditions, as well as the creation of better conditions for a more
qutonomous enterprise management.
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«TOPTU» MEXXY MPEANPUSITUSMUA U OPTAHAMU LHEHTPAJIBHOT'O VITIPABJIEH

T. JIAKHA

B cTaThe paccMaTpUBAIOTCS «TOPrH» KakK IPOIECC COrIacoBaHUs HHTEPECOB MCKIy NPCANPHATIE
MH UM OpPraHaMH LEHTPaJIbHOro ynpasjieHus. «lopru» BEAyTCs H3-3a PECYPCOB, H606X0HHMBIX
NESTEIbHOCTH NPEOIPHATHH, NMPEeMMYILECTB, JIbIOT, KOTOPbIE MOIyT OBIThH NPEACTABJICHBI OPrar
EHTPAJIBLHOTO yrpasyieHus. [IlaHCH MpeanpHATHI B IOJIyYEHHH 3TUX PECYPCOB H JILITOT HEPaBHLIL. B 6Q
OJ1IarONPHUATHOM IOJIOXKEHHH, KaK IIPaBHJIO, HAXOAATCs WJIM HauboJiee KPYIHbIC IPEANPUAATHS, HIIH M 1 1_;
KpYIIHbIE, HO 3aHUMAIOIIHE KJIFOYEBbIC MO3UIIMH, OT JAECSTEJIbHOCTUA KOTOPLIX 3aBUCHT cbyHKuHOHHpo u A
MHOTHX C(hEep SIKOHOMHKH. BBICTYIJIEHHE KPYIIHBIX MJIM 3aHUMAIOILUMX KJIKOYE€BbIC ITIO3UIIUH NIPECAIIPK ‘.
MO3UIMH NUKTATa SBJIAETCS MPPAlMOHAJIbHBIM Pe3YyJbTATOM 3aJyMAaHHOM KaK HauOOJiee pallOHE '. fax',;'-
(¢OpMBI yIpaBjIeHHS 3KOHOMHUKON — PYKOBOJCTBA IYTEM IPSMBIX IJIAHOBBIX JUPEKTUB. Beap 3ta W"
YIPaBJIEHUSS — B HHTEPECAX HEIOCPEJCTBEHHOIO PYKOBOJCTBA — TpedbyeT, 4TOOBI HA CaMOM HHB EN
YPOBHE YyIPaBJICHYECKON HEPAPXHMHM HAXOAMUJIIOCH KAK MOXHO MEHBILEE KOJIMYECTBO NPOHU3BOICTBEE m
€IMHMIL. DTO OBbLJIA OJHA M3 NMPHYHMH 3HAYUTEJILHOIO COKPAIIICHHUs YMCJia NPeANPUSTHN B cTpaHe. B To_ ‘
CaMO€ BpeMsi 3KOHOMHKA 1I0MNaJjia B 3aBUCHMOCTb OT KPYIIHBIX NPEANPUATHN, KOTOPbIE 6ﬂar011dpa CBO¥ IJ
MO3UUMUSAM CIIOCOOHBI JOOHMBATBLCS CBOMX COOCTBEHHBIX, Y3KMX MHTEPECOB. B YCJIOBUSX 061ueCTBe 1‘ 9
IKOHOMMYECKOrO MOJIOXKEHHS! CTPAHbl «TOPIH» OOBIYHO NPOUCXOAST MHPHO, B (OpPME TOCTHKEE

JIOTOBOPEHHOCTH. HoO €ciiu npeaAnpusTHs HE MOI'YT JOOHMTBCS XKEJIAEMOTO Pe3yJIbTATa TAKHM oﬁpaaom

OHM HaxXOIAT CeOE COIO3HMKOB, NPEX/E BCETO B JIMIE OTPACIEBOrO MHHHCTEPCTBA. KOTOpOE Ta
3aUHTEPECOBAHO B IOJIYYEHHH LNEHTPAJIM30BAHHBIX PECYPCOB, @ TAK)XE MOTYT BOCIIOJIL30BATHCH M OO :
9P PEKTUBHBIMHU CPEACTBAMH «TOProB». BesencTue 310oro pecypes yacto pacrpeneasiroTCs Ha LeIu E -
[IPOTIOPLHMSX, KOTOPBIC HEKEJIATE/ILHBIX [UISi HAPOAHOIO XO35HCTBA B 1esioM. OQHUM M3 HEOOXOMHMI IX
YCJIOBHA U3MEHEHHS ITOTO MOJIOKEHHS ABJIAETCS YCUICHHE CAMOCTOSTENLHOCTH [peAIpUS THIA.
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