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T. LAKY

ENTERPRISE BUSINESS WORK PARTNERSHIP AND
ENTERPRISE INTEREST

Beginning with 1982 several kinds of small economic organizations, so-called small
ventures can be founded in Hungary. More than 60 percent of the about 27500 new units
coming into being till the end of 1984 were enterprise business work partnerships (VGMK
according to the Hungarian abbreviation). The partnership as a legally autonomous unit
comprises workers of an enterprise and 1S contracting with the enterprise to carry out some
tasks with the help of the enterprise equipment but outside the regular hours. In industrial and
service cooperatives similar communities, so-called specialized teams were formed. The two
amount to altogether 72 percent of all new small organizations. When calling them into being,
the assumption was that the new small units would operate as small ventures adjusting to
demand and supply.

Two years of experience have proved that neither the VGMKSs, nor the specialized teams

are real ventures; they operate characteristically as work brigades, substituting for overtime
work.

T'he article examines on account of what interests of theirs the industrial enterprises
dismissed the possibility of creating real ventures and squeezed the VGMKS into the hierarchical
order of the division of labour. The VGMK has necessarily become one of the forms of buying
labour power. The enterprises availed themselves of other forms also earlier to a considerable
extent (by contracting outside firms and giving them their own materials for processing, by
concluding contracts for second, part-time, jobs with their own employees, by employing guest

workers). According to the authoress fundamental enterprise interests must change if the
VGMKSs are to become real small ventures as it has originally been intended.

When the legislative statutes launching small enterprises were in the process of
preparation in Hungary, the competent authorities included in the provisions concerning
work partnerships also the possibility of creating joint ventures between the enterprise
and its employees, the so-called enterprise business work partnership (henceforward:
VGMK, using the Hungarian abbreviation of the term)*.

At that time nobody assumed that this form, outlined in a few sentences and held
to be just one of the possible forms among the various small ventures, would become the
dominant type. Moreover, nobody realized that this form put into practice together with

the other entrepreneurial forms would eventually become merely a work brigade
performing surplus (overtime) work.

*In other English publications also the term economic workteam or community can be found.
The terminology is not yet final. Ed. note.
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28 T. LAKY: VGMKS AND ENTERPRISE INTEREST

This paper is concerned with one single question: Why did the VGMK become a1
work brigade? (Hence, I am not going to explore why the other forms of small ventures\
spread at a comparatively slow rate and how the VGMK gained dominance among them,)

I shall try to provide an answer to this question by analysing enterprise interest. =

The answer is of relevance, as I suppose, not because of the VGMKs. It is much
more important because it exemplifies that as long as enterprise interest remains
unaltered even the changes held to be the best will be subordinated to it, and the most =
promising initiatives will only be realized to the extent allowed by enterprise interest. ;f

For lack of the necessary data and of the computations that have not as yet been ‘f '
possible to perform, I shall just begin to find out the reasons. I shall hardly come to
identify a great many interconnections, and what I mean to take notice of may merely be
the surface. In addition, I can state about a great many things only what appears to be,
and not what can also be proved. But my statements may be confirmed by the fact that =
what we can witness again today are, despite the multitude of changes and of new_.—,_ l
phenomena, regularities of an old, repetitive process. &

In what follows we shall be concerned with industrial enterprises and with the
VGMKSs operating in them. Despite their identical traits, I shall not discuss VGMKs

established in other sectors of the national economy, nor the industrial and the
cooperative specialized teams.*

Before describing the phenomenon, let us survey in brief why the VGMKs came to
be established.
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Expectations

The VGMKs—as it is, in all probability, already common knowledge today—is a
partnership of at most 30 members recruited from the own active employees and

pensioners of an economic organization. To set up a VGMK, it is necessary to obtain the
previous approval of the enterprise manager.

The VGMKs can undertake work in the sphere of activity chosen within a
statutorily approved framework and filed with the Court of Registration. On the income

earned by the work done, earlier a 3 percent, from 1985 on generally a 6 percent

corporate tax (or, above a certain limit, an even higher one) has to be paid. The sum after h
taxes is distributed among the members as
taxation).

l'
u

personal income (which is also liable to] ;“

.:—' k;
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As can be seen from the preparatory documents and mainly from the wrlt o .
published subsequently by those who took part in the preparation [ 2, 3, 4], the leglsla ra ; i
bodies wished to serve various objectives with this form. 8
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r "-Ph IJ-'_"-;" ::::

“Attention to the basic identities of the VGMKs and specialized teams was first call‘: by

Gyorgy Varga in his article [1]. His predictions have since been repeatedly confirmed by P Mﬁ.
experience. 1
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T. LAKY: VGMKS AND ENTERPRISE INTEREST 29

Thus, by the joint venture of the enterprise and itsemployees, it is possible for the
enterprise to use its underutilized means of production for the manufacture of
commodities in short supply: either the enterprise or the employees find out the
demands; the enterprise leases machinery to the VGMK, sells—or helps to buy—the
necessary materials; the enterprise guarantees the buyer the quality of the work done by
the VGMK and the returns are divided—in an appropriate proportion—between the

enterprise and its VGMK. This presupposes the VGMK members’ material contribution to
creating the conditions for the activity concerned (purchase of materials, rent, etc.). Over
and above the profit of the enterprise and the VGMK, the beneficiary of this activity is
the national economy as a whole as the multitude of the articles in short supply can be

manufactured with the existing means of production of the enterprises to satisfy the
needs of both the producers and the population.

The processing of the enterprise’s waste materials within the framework of the

VGMK may be a gain for the national economy and serve the common interest of the
enterprise and its employees.

Associated with the implementation of these objectives the best expectations were
attached based, primarily, on the assumption of work partnership as a new type of
community of interests.

It could be hoped that with the diffusion and the utilization of the experience of
these enterprise forms, a novel kind of cooperation would be established between the
enterprise and its employees, and that the wage-labour relationship would be replaced by
partnership relations between those who established business cooperation with the firm.

T'his also means a different attitude to work: it was hoped that with the employees
directly interested in the profit, manipulation with work performance would be put an
end to, and better forms of work organization based on individual capabilities and
endowments would be created. The performance reserves thus disclosed would also react
upon the usual activities of the enterprise and gradually transform the internal work
organization. All this might also give a new content to socialist ownership: the employees
would become really interested in the protection of the means of production.

T'hese objectives, attractive in themselves and equally serving the interests of the

employees, the economic organizations and the national economy, were heavily urged by
the sinister recession in 1980.

The diffusion of the VGMKs

In spring 1982, I took part in a conference organized by the Centre for Extension
I'raining of the Ministry of Industry on the “Role of small-scale and auxiliary enterprises
In the national economy”. Invited to participate in the conference were managers of 40
Industrial enterprises, those in which “‘some initiatives had already been manifested’”.
Instead of the general managers and department managers invited by name, often only

second-rank executives participated, but many of them complained that they were fed up
with the innumerable discussions and information about small enterprises (ventures).
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30 T. LAKY: VGMKS AND ENTERPRISE INTEREST

In the discussions following the presentation of papers a great many fault;;_;r_;’fi
fastidious and sceptical comments were made: “The general manager of the trust first
opposed the small enterprises, and gave voice to his opinion everywhere. The W”’Z .;
competence rebuked him and then he said: “Well, then we shall organize ’them1
en‘rerpnse manager can be called to account for such a thing!”— “I was also pu

___

were in operation—raised some interest, but the interruptions and Commen vere,
indicative of resistance: “We had better not let us deceive. The whole VGMK bllS >SS 1
nothing else but a means to substitute for overtime. This is how income can be do
This view is shared by everybody with whom I have had the opportunity to talk out
small ventures.” (Interruptions: “He is right!”) :
A great many serious or only far-fetched arguments fostered by the strictness of A

dependence relationship, by the accounting practice of industry and legal prescnpti
but definitely indicating the lack of enterprise interest were voiced. o

By way of example, I am quoting just a typical argument: If there are too ma lﬁ
VGMKSs, then the whole enterprise administration has to adjust to them, but if the
l

enterprise structure is transformed in this way, then things will become lmpOSSlble to
follow and survey. What happens if in such an unsurveyable organization, for examp?'_;_f.f*".

the accident indicator is deteriorating? The managers already lose their bonuses not or
In the case of an industrial, but also a traffic accident. . e

And the most obvious question was repeatedly posed Why is it not the enterpnse
wage regulation that is changed? Why can the enterprise not simply use more overtlme‘l @
If the enterprise used the money it paid to the VGMK for activities that could b be
performed in regular working time, it would perhaps attain even better results than the "
of the VGMKSs. The competent official of the Ministry of Finance answered: “W o€ ‘:1 '
regulation cannot be changed in the prevailing conditions of the economy.”’ - i;’% ﬂ

The industrial enterprises—as it appeared—were reluctant to adopt the idea of m ’

VGMKSs, even in cases where ““there was already something”, where at least some inte; t
was shown in them, or where possibly a few VGMKSs had already been established. i

A year later, in May 1983, when the VGMK had become the most
small ventures (of the 10,000 small ventures registered at that time in the natlon e
economy, almost 6,000 were VGMK5s), the majority of industrial enterprises were-—n-
contrary to public opinion—still opposed to the VGMKs. In the about 1 ,000 economic
units of socialist industry (enterprises, cooperatives) VGMKs were established in only 29@

(18 percent). True, by the end of 1983, the number of industrial economic units thh -
small ventures had almost doubled and 5 39 Industrial enterprises (34 percent) had already

operated their VGMKs. If we also include the Spec1ahzed teams operating in about 130
cooperatives then the proportion of the “parent” organizations of the socialist
(state-owned and cooperative) industry will be 41 percent. A turn came in 1984 when

already 65 percent, i. e the majority of industrial enterpnses and cooperatives already -
had VGMKSs or specialized groups (teams).

"t
;-- “‘;i

'i
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T. LAKY: VGMKS AND ENTERPRISE INTEREST 55

The distribution by sectors of the national economy i shown by the table below.
By way of comparison, we also included in 1t the proportions of the independent business

work partnerships (called GMK in Hungarian), originally destined to constitute the main

form of partnerships, and the ratio of the specialized teams, too.
Although more than 60 percent of the VGMKs were to be found in the industry, the

membership of these teams only amounted to 910 percent of total industrial

employment. In addition, the VGMKs operate in several thousands of plant sites of the
enterprises in such a way that at most one to three VGMKs are working in more than half

of the enterprises concerned. Only in one quarter of them do more than ten operate.
More than 50 VGMKs only work in 19 enterprises.

Numbers and percentages of VGMKS, specialized teams of cooperatives
and GMKs by economic sectors as of December 11, 1 983

e SR S S IS e ey s SSS R B L s

Specialized teams
q VGMKs of industrial and GMKs
.ector of the service cooperatives
national economy R 30
number percent number percent number percent

Industry 5 324 54 704 5 1'212 27
Construction industry 2 237 23 413 33 1178 26
Agriculture 70 1 2 - 91 2
Transport and

communications 110 11 22 2 101 2
Commerce 21 — 5 - 73S 1
Water economy 70 1 - -2 27 22
Personal economic

services ._ 1 846 19 96 8 1 652 35
Health, social and

cultural services 28 — - — _ 145 3
Communal and other '
budgetary service units 96 1 1 — 207 3

Total: 9 802 100 1 243 100 4 688 100

Source: Central Statistical Office

Thus, in a part of industrial enterprises and cooperatives there were no VGMKSs or
specialized teams even in 1984. (There has been a general manager who openly declared
in face of the public: “I do not agree to establishing work partnerships.” [S]) To know
the causes of their reluctance would be at least as important as to know the interest
attached to the foundation of the VGMKs. What will be discussed in this paper, however,
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B

13, as already indicated, how and why the founders rejected the possibility to set up sm ,3
enterprises, how and why they forced the VGMKs into the hierarchic order of the s

et
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division of labour. I am searching for the answer—as also indicated—in the actiol
determined by enterprise interest. - '

According to organization sociology, enterprise interest is shaped by the interactioxiij;
of two factors. One is the objective endowments of the socio-economic environment
determining the conditions of operation (the elements of which are the geographiéjf
location of the country, 1ts social traditions, the demographic characteristics of the %

population, the development level of the management system of the economy, etc.)
p Interest, integrating into community

_1 ,f:l
P
:‘-;i‘ .
'_, ‘!I:'

Other is, amidst the environmental factors, the grou B
Interest of the members of the organization based on their organizational, societal status.

L]
& 1
LA

7

#
I

In several works of mine I have made attempts to prove that, despite the interest-divertingzz,f?;
etfect of the dependence relations and of the regulatory system, the organizations have a
more or less autonomous freedom of movement to enforce their interests.* In the
Hungarian economy, a multitude of examples '

have already demonstrated that the "’
enterprises can divert im :
(Such are, for example

portant processes from those that have been planned or assumed.
of investment, purchasing power illegit]

control the wage outflow and despi
of the planned amounts, etc.)

What we shall discuss here are the interests in shaping the present-day form of the

VGMKSs, more exactly, such elements of these interests as have—in my judgement—played
a determining role in the process.

First, I shall examine the causes
then, what is closely

brigades.

§

of the dismissed possibilities of the enterprise, 5
linked to them, the interest In transforming the VGMKs into work

! 1

The dismissed possibility

Industrial enterprises have never liked the saying, however fashionable it has
become, that “the VGMK is the household plo '

| t of industry”. Beyond the aversion of
Industry to accept agriculture as a model jecti

upon the simple enterprise interest in preserving the
_ nterprise organization. Small-scale business, closely "*
connected with the large-scale production structure, and the related changes in

‘hanagement and the real processes, the new forms of contact necessarily established wit
Such cooperation, exert a rather deterrent etfect | gh'

The great majority of enterprises do not want a change
which “things may become impossible to trace and survey”,
the price of a great many internal transformations.

*See e. g. (6]
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T. LAKY: VGMKS AND ENTERPRISE INTEREST 33

And “‘entrepreneurship” would undoubtedly establish relations significantly deviat-
ing from those accustomed to. The possibility was already inherent in the prevailing

forms of the VGMK, but this was exactly what the enterprises did not want to take
advantage of.

Moreover, I hold the view that the possibility of VGMKs becoming an enterprise is

one of the major reasons for the reluctance already experienced earlier and of the
ambivalence repeatedly surfaced already by the founders.

And, although the classical concept® can only partially be applied to both the
enterprise (as it now exists) and to the VGMKSs, yet even the elements interpreted only in
a partial and modified way require the existence of conditions missing today and it is not

sure that they can be created. Moreover, they involve consequences that are not desirable
for the time being.

Entrepreneurship—in the classical interpretation of the concept

a) presupposes autonomy: both organizational independence and autonomous
choice among the activities; and that, in addition, as a function of profits (defining here

profit very broadly, not only in terms of money but also in the interpretation of the
participants of the enterprise);

b) presupposes risk-taking in the hope of reaping profit, the risk partly of losing the

capital invested, partly of a decrease, or even absence, of business proceeds (and of
personal income);

c) presupposes the right of autonomous decision-making about the future of the
enterprise as a whole: whether the returns will be invested or not; whether they will be

invested in the own or in another enterprise; whether the whole enterprise is possibly
wound up.

The original concept of the VGMK involved all these possibilities, if only in a
modified way, under the prevailing Hungarian conditions. The VGMK has been, after all,
an autonomous organization in its legal sense—from the very outset. So it is even in its
present-day form (and it is immaterial that its members are full-time employees of the
enterprise concerned). In principle, it might invest money (capital) in the enterprise
through buying materials, leasing machinery, covering overhead costs. (This actually
occurs in the building industry, where the VGMK undertakes building activities for the
population and other work; for this purpose it takes the machines of the enterprise on
lease, pays rent for their use, and thus—in a kind of partnership with the enterprise—lets it
draw benefits from the better utilization of its equipment.)

But these possibilities have, in principle, been made unviable partly by the lack of

Interest, partly by the unambiguously opposed interest of the enterprises. Without

analyzing the components of this phenomenon in detail, I only want to quote a few
characteristic examples.

*For definitions of the concept see e. g. 17, 8, 9].
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34 T LAKY: VGMKS AND ENTERPRISE INTEREST

A great many conditions, for example, economic incentives, have been missing fm n
the very outset. The enterprises are not responsive to the modest profit accruing to thé

from the activities of the VGMKs. (If they know at all that they would draw benefits o3 or
sustain losses from the work of the VGMKs, because cost calculation—as has been lo 1g f '

regretted by those working in accounting—is a highly uncertain business.) They are w_;
interested in manufacturing goods in short supply, in eliminating shortage situations, w_r__
the contrary, they are, occasionally, interested in maintaining shortages and in protectl g
their sales posmon Therefore, they have no inducements to find out possibilities for the
“enterprise’’. e
And as regards the existence of the VGMKs as partners in entrepreneurship, they

exhibit a directly reversed interest. This is because an autonomous choice from among the
activities, such as, for example the decision on the use of the venture as an economic umt
no longer presupposes the employer-employee relationship, but the common decision- f‘
making of equal partners, taking risks and responsibilities jointly. This would mean at the “?
same time that in the big-enterprise organization, set up in compliance with the strict
rules of hierarchy, a whole system of small organizations, independent of these mleS,,;
having the right to take decisions of their own and restructuring the income hlerarch)a,
would be brought about. Unless compelled by the vigorous constraint of markete :
competition, large enterprises all over the world defend this hierarchy and the 0bv10us1y 7
related sub- and superordination relations. Even if we leave out of account the othe»r i
consequences, protection of the organizational hierarchy is in itself a sufficient reason for’* }."
rejecting joint ventures with the VGMKS. (It is not accidental that enterprises with a strongz ;;
hierarchy often refer to the economic units operating the VGMKs as firms in a messy, .
confused situation, in which “anything can be done”’.) g

What appears from all this at the surface is that the enterprises have restricted the’,;_' |
chances of establishing “‘undertakings™, “ventures” in all possible ways. They have limited
the activities of the VGMKSs primarily in two ways: On the one hand, most economic °
organizations insist on keeping the activities of the VGMKs for themselves, in other
words, they do not want them to undertake “outside” jobs. 4

Several enterprises have even forbidden their VGMKs to do such outside _]obs &
Beside their own interests, they were forced to do so also by legal regulations which :-;:;,
devolve practically all responsibility upon the parent enterprise. (In the small—enterpnse“
section of the Yearly Itinerant Meeting of Hungarian Economists held in 1983, a
long-drawn out discussion was conducted on the question whether enterprises can fir?;
prohibited or not to restrict the outside work of the VGMKs. Enterprise managers anc ;7-?-'

the officials of higher authorities alike arrived at the conclusion that such a ban wo -
mean the winding up of the VGMKs.) 1 5

On the other hand, the VGMK cannot decide on the sort of job it can and ca
contract to do. In the “market” it is faced with one single “buyer”, its own ente pr
Thus it is entitled to take a decision—and in this it can bargain with the enterpnse . o
whether it undertakes to perform the job offered and for what price. Hence,,:a

alternative is not simply a yes or no; in this case, it may somewhat increase the m a,
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T. LAKY: VGMKS AND ENTERPRISE INTEREST 85

price, but this is far from being an autonomous option depending on profit. Moreover, if
the enterprise does not need the activity of the VGMK, it will not offer it any
opportunity. (At an enterprise of the instruments industry a VGMK was founded with
the aim to rapidly satisfy the special demands of the domestic buyers by a transformation
of the instruments stored. But this activity was urged only by the VGMK and not by the
enterprise, which was interested in keeping up domestic excess demand. It did not want
to keep the VGMK engaged, and it was soon dissolved. [10] .

The VGMK membership was nowhere expected to invest money—which was, by the
way, neither possible nor necessary.

The members do not take the machines of the enterprise on lease, do not buy
materials,—all this is completely superfluous as the enterprises only claim their working
time and labour power. (In this situation, all central instructions relating to how to
account the leasing rent and overhead costs become meaningless and only complicate
administration.) Therefore, the members of the VGMK only collect the costs needed for
the establishment of their partnership (typically 1.000 forints* per head). Nobody
expects the VGMK to take risks. Even in the case of personal income, only the measure
of using surplus working-time is risked. (It is characteristic that those having an extra
income considered to be appropriate have not even entered the VGMK.)

Exceptions to the general practice are just a few dozen examples. Such are waste
recycling and all cases—sporadically occurring—when the enterprise undertakes for its
employees (for example for its workers and designers engaged in its plants of tools
manufacture) orders from outside. These are invoiced by the enterprise, which lets its

employees, performing extra work, have a share in the returns—in the form of a contract
fee paid to the VGMK.

The establishment of work brigades

At least as many circumstances made the enterprises willing to support the
organization of work brigades as those which made them reluctant to do. the same with
the ‘““ventures”. This and not more did the enterprises want to realize of the VGMKs
without reservation. | |

The interrelated and mutually reinforcing environmental factors—of which we shall
explore the labour and wage situation in more detail—show, despite a variety of changes,
a virtually constant state of the conditions of enterprise operation. The VGMKs have, in
fact, become work brigades because the enterprises have remained interested not in
establishing work partnerships but in the results that can be attained with the accustomed
endowments and operations within the prevailing dependency relations and the narrow
limits set to enterprise autonomy. : -

The assumption of the invariability of economic circumstances can be rejected
primarily by those economic organizations which fight a permanent struggle against

*Less than S 20 at present exchange rates Ed. note. - | :
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36 T. LAKY: VGMKS AND ENTERPRISE INTEREST L

Import restrictions, against the difficulties of selling products in foreign markets, whﬂu

1

v !

<
the taxing away of profits, the frozen funds, the lack of development resources and e
constraints of the strictly regulated wage rates greatly narrow down their scope
movement. The circumstances, however, even if they are more difficult than before,

remained the same. g

This becomes evident if we think of the expected effects of recession. In the eaﬂy
1980s, the world-market situation, the extraordinary difficulties of repaying debts, and;
consequently, the declared decrease in the growth rate and with it the curbing of "8
Investment anticipated the possible perspective of a significant decline—occasionally of a8
frightening proportion—of economic activities in Hungary.

But the recession was not accompanied by the expected effects. Although $
economic growth did fall significantly, it was output rather than demand that declinedr-.‘j%*
and thus augmented the shortages. The long-lasting non-satisfaction of domestic demand:
Kept occasionally surviving the sellers’ position even of the loss-making enterprises.
Certain enterprises in the crisis-ridden sectors—metallurgy, for example—were not able to 8
fulfil domestic orders. In the building industry, despite a significant cut in investmenf,ff;f_i
the volume of unsatisfied demand was still conspicuous. In industry, it was the”:%;:-
manufacture of import-sensitive products that declined in the first place. But the irregular

delivery of imported materials also made it necessary to keep the workforce at the level

least possible to sell them, even if at a price lower than effective inputs). Many i
deficiencies of the range of domestic products (of both producers’ and consumers’ goods)
ran—for lack of alternative sources of procurement and independent again of economic

efficiency—counter to the abandonment of production. And the closing of workshops, of
plant units, was out of the question. 3

T'he labour situation

The slow-down of economic growth in 1982 brou
labour situation: the general demand for labour

Acta Oeconomica 34, 1985
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labour surplus made its appearance, and there still are some strata, whose members

(unskilled women, young people with secondary school certificate) find it hard to obtain
ajob.

Part of the enterprises—especially in the provinces—held their workforce to be
sufficient. (But nowhere did they consider their employees to be “too many”.)

In 1983, the labour troubles became more accentuated. Primarily, because—as a
result of the trend experienced ever since 1975—the number of active earners fell by
12 600 in 1982 and by a further 35 000 in 1983. At the same time, in 1983 —partly
owing to the population flow into other sectors of the national economy—the loss of the

workforce employed in industry was almost the same, 34 800, while that of the .
construction industry was 10 800. '

, Enterprises with labour shortage can be divided into two large groups.

One of them is made up of the economic organizations of the above-mentioned
industrial centres in Budapest and the provinces, where labour of all kinds is really in
short supply (at least under the given conditions of management). The other group—in
all parts of the country—consists of enterprises in which only a few, but specially

qualified workers are missing, typically the experienced skilled workers of the
maintenance trades (locksmiths, electricians, set-up men, etc.).

In this situation surplus work performed by competent specialists organized in
VGMKSs meant a multiple advantage. First of all it amounted to a replacement of part of
the missing workforce. If we assume—and this assumption seems to be justified in the
light of experience—that the VGMK members perform 60 hours of surplus work a month,
then this is equivalent—reckoning with the work done by 65 000 members on a yearly
average—to 3.9 million hours’ work done by 24 375 people (assuming 160 hours’ working
time a month) in all sectors of the economy in 1983. Surplus working time means in the

case of specialized teams in cooperatives—applying the same method of calculation—an
additional workforce of 6 600 employees at the same time.

Hence, the additional labour gained through the VGMKSs (and specialized teams)
and even through all the other forms of small ventures could not cover the fall in the
number of active workers in the years 1982—-1983. According to estimates, they make up
all in all, for about 30 to 33 thousand workers out of the 48 thousand missing.

Thus, industry was able to replace about half of its missing workforce in 1983, and
In 1984, approximately, the other half. Construction which more or less managed to
replace its loss of labour in 1983, hardly increased the number of VGMKs in 1984. But

the demand for increasing staff persisted: enterprise plans envisaged an increase in
employment of 70 to 80 thousand workers even in 1983. (11)

It is a different question whether the interest of the economy really needs this

Increase of labour in the given activity spheres. Economists and official circles have been .
~ emphasizing for a long time that “our industry, compared to its achievement, still
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the demand for labour. The pursuit of extensive economic activity with an increase (
waste) of the available labour force is a consequence of the unchanged system of mteresﬁgf,

of economic organizations. e
The enterprises began to employ additional labour not with the VGMKS Fo

several decades now, subcontracting work done by outside firms (mainly complementary
or auxiliary units of cooperatives in agriculture), part-time subcontracts concluded w1th
own employees in recent years (as long as the practice to cover their charges were not

changed) and the employment of foreign guest workers have provided additional sources
of labour. '

TI'he VGMKSs have only added new possibilities to all this, and their share is only a7
fraction of the surplus labour gained by the ‘‘traditional’” inclusion of labour sources. ;;.'

(Recent examples, resulting partly from our own explorations although not of a
conclusive force, can be regarded as typical [12]. There are case studies prepared at the
Institute for Labour Research by I1diké Bakcsi, Liszlo Neumann, Janos Pota as well as by
Karoly Szabd. According to our findings, about 80 percent of the working-time fund
(total man-hours) used by the enterprises is provided by the hours worked in regular
working time and only 20 percent by the additional labour resources.) The volume of
additional labour is increasing year by year, it is at most only its internal proportions
that—as a result of the changing regulations—have shifted. In 1983, for example, when the‘
charges of part-time contracts concluded by the big enterprises on a relatively large sca,le
with their own employees could no longer be charged to the “other” wage costs but had
to be paid according to the general wage regulations, part-time jobs were transformed into
VGMKs on a massive scale. The VGMKs replaced occasionally outside subcontractlng,

that is, a source of labour already drawn upon, but of an equally additional, extemal
nature.

The calculations have not yet been made by means of which we hope to find the
common traits: whether, for example, the scale and value of output, the export volume,
eic. can explain in what enterprises, with what endowments VGMKSs have, and in what
enterprises they have not been established. But even without these calculations it can be

ascertained that those enterprises are likely not to be interested in VGMKSs which are
satisfied with the extent and the earlier forms of drawing on external labour. If, for

example, they have old-established and tested subcontracted outside work partnership

relations which prove to be appropriate and can be expanded, then they will not risk

these partnership relations for the sake of the perhaps only temporary advantages of the ,-,
VGMKs. ;
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employing new labour.

*Béla Rabi, state sécretary of industry, expo

unded this view in the Parliament’s In el
Commission. Quoted by Csaba Vértes in his article L d A
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Among those, who have not reckoned seriously either with the recession, or with

the possibility of the resulting labour surplus, the old reflexes reviving at the time when
small ventures were established, immediately gave rise to the view that the new
torms—not unlike the auxiliary plants of agricultural cooperatives—would draw away
labour from the state and the cooperative industry. Since that time it has become obvious
that these ventures have not brought about any appreciable outflow of manpower from
these sectors (neither have they created new job opportunities).

What has ensued is rather the reverse of what was expected; even the members of
civil law partnerships that can be regarded as private enterprises and those of the (private)
business work partnerships have kept, with negligible exceptions, their employment
relations in the socialist (state and cooperative) sectors, in their original jobs.

In the case of the VGMKSs and specialized teams, with their combined workforce of
120 000 members, the new form has proved to be explicitly labour retaining. It is exactly
this fact that constitutes one of the major advantages of the VGMKs for several
enterprises.

According tu available data about 15—16 percent of the income of VGMKs derives
from turning out manufactures (making up for the missing staff, increasing at times the
volume of exports, helping when peak workloads occurred etc.). 26—27 percent of the
teams perform construction activities and almost 60 percent provide industrial and other

services (from the manufacturing of tools to cleaning), and mainly perform maintenance
work. [13]

Moreover, in a significant part of the ‘“host organizations” of industrial enterprises
and industrial cooperatives, VGMKs have been established exclusively for maintenance
purposes. (For example, where just one VGMK exists at one plant site, it is typically of a
maintenance character.)

The diffusion of maintenance VGMKSs is accounted for by two interrelated and
mutually reinforcing factors. On the one hand, the economic units have organized these
VGMKs because, owing to the scarcity of funds, there is no possibility to replace or to
exchange the machines, the equipment is becoming obsolete, and repair work is
Increasing. On the other hand, because in this way they can pay and keep the specialists

of shortage skills, for whom there is a great demand everywhere. The income of

maintenance workers is usually much lower in all sectors than that of those who perform
regular production tasks. The possibility of surplus work—and surplus income, too—is
functioning simultaneously as a spontaneous wage correction in the different trades. But

this already leads to wage regulation, which we shall discuss only from the point of view
of the VGMKs.

Wage regulation

For the economic organizations there exist various “‘hard” and “soft” forints: (the
Hungarian currency) the “hardest” is the “‘wage forint™ kept for years within the strict

limits of wage regulation and handled in separation from the other inputs of production.
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For several years, the reduction of the staff has been a source of the
wage nses. lThey have been able to use three percent of the wages of the job leavers to

Increase the wages of those who have stayed. Therefore, all enterprises have been
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interested (until 1984) in an annual 3 percent reduction of the Workf(;rt'.:e'fj.:-fff-=
counterbalance, however, the workforce decreasing spontaneously or in a ; :
the above-mentioned more expensive sources of labour (subcontracting work of '
firms, part-time work done by the enterprise’s own personnel, foreign workers) have :ﬁf}f‘_ '
made use of to an ever-growing extent. In addition, they have been paid not ‘
rigidly regulated wage fund, whose limits cannot be transgressed (or, more exactly, whose
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transgression is heavily penalized), but from general overhead costs. The enterpfi‘siéﬁ;;’{
are—as commonly known—not particularly sensitive to the latter, because th )

usually afford, among other things, to shift them onto the buyers.
The management policy of the iSes i

while their sections administer moving wage rates, including mainly overtime, t i
bonuses, etc. And although the equally strict internal iy
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generally assumes that overtime means work done in

far not always the case. “Overtime”’ may be allowed in
In the regular working time—in which case it 1S a su
“Overtime”, just as any other form of the moving
of ways and, as is also well-known to experienced
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very suited for the workers ready to do more work for more money. Besides, the

enterprises were also willing to pay the higher wage costs of outside labour out of the
“softer’”’, less controlled cost forints.

Reference has already been made to the fact that the costs of the various
working-time resources show significant differences. Although the analysis below is rather
superficial, yet it is, basically, in compliance with the calculations made by the
enterprises.

According to these calculations, the wage costs of those employed in regular
working time are—seemingly—the lowest for the enterprises. Here it is, generally, the
average hourly wage rates paid in the sphere of manual work that are taken into account,
leaving out of consideration the social costs of employing labour, although they are also
part of the labour costs for the enterprises.*

Overtime costs are, in general, 160 to 170 percent higher than the hourly wage rates
paid in full-time employment, but in the case of most enterprises needing overtime they
are usually twice as high. The price of overtime work has increased: enterprises admit that
the sacrifice of leisure-time has become more expensive, therefore they pay—wherever
possible—the highest overtime rates. In addition, the social costs of labour employment
are also to be paid after overtime wages.

The surplus working time gained by part-time job contracts can be accounted at a
cost roughly identical with overtime costs. According to established practice, the hourly
wage rate of the VGMKs (taking into consideration the hourly-wage earnings that can be
made in the second economy) is two-and-half to three times higher than the base wage
rate. In other words: it is somewhat higher than the overtime rate. But the enterprise does
not pay taxes on these costs.

T'he costs of labour recruited from outside sources are much higher than the costs
of internal labour (the hourly wage rate of the cooperations under subcontracting
imounts to at least double the wage rate paid to the VGMKs, and the employment of
foreign guest workers is even more expensive.) Precisely in order to make the
employment of VGMKSs more expensive for enterprises, beginning with 1985 a 10 percent
surtax has to be paid after the wages paid to VGMKs—similarly under the heading of
general overhead costs. The workteam is even thus cheaper for the enterprise than any
other “external” labour.

The existence of the already six varieties of wage costs, as they have necessarily
come to be established over the years (and of the great many allowances (benefits)
complementing personal earnings) testifies to the impossibility of maintaining the wage
regulation illusion and makes it possible for enterprises to manoeuvre with wages and to
use the various forms according to their own interests. (Paradoxically,_ it is §ometimes
exactly this manoeuvring ability that is beneficial also according to the intention of the
national economy when, for example, the enterprise prefers to rely on the cheaper

“E. g. social insurance contribution, wage-tax. (Ed. note.)
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VGMKs rather than on an outside firm in subcontracting work, at half the costs charge

by the latter. In other cases they only enforce their own interests when, for ex.leﬁ_f%-

they rely on organized VGMK work instead of overtime.) A

SpiE 7

The rigid wage regulation system itself stimulates enterprises to search mcessanﬂzég

for forms and possible combinations advantageous for them. In this respect, the VGMKs ==

have various advantages: i
— without burdening the wage costs, the enterprise can acquire additional lab
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that is cheaper and more reliable than any outside workers; <R
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— work assigned to the VGMKSs spares moving-wage allocations, which makes ltt -

possible for workplace managers to stimulate and recognize full-time activities in a more
differentiated way:; Lina

7
— surplus work performance attained by saving wage costs enables the enterprise to",,.
Improve 1tS wage position B
Since it is the interest of the enterprise, which is rather insensitive to costs, to let it&‘:";
personnel earn as much income as possible (if only because thereby the higher executivels“?*_.

&

<ol
- f.
'y f.*
Ry
"-g,af,'_
Eﬁﬂ
“lz?'
g

‘I' i

can also have their share in wage increments), the provisions of the wage regulation have

stimulated the employment of its own workers for doing surplus work rather than to 8
establish a work partnership (venture) with its less reliable results.

In my view, the virtually unchanged circumstances of economic activities, the
lasting demand for additional labour, the survival of wage administration separated froi'n'.“‘;
other input costs provide an adequate explanation for the practically unchanged
enterprise Interests; interests to which the idea of partnerships is rather alien, while the ;
work-brigade concept 1s their natural concomitant. ol i

Ry

It constitutes an inside reinforcement of enterprise interest that what workers want 4

1S nothing else but to increase their earnings even at the price of sacrificing their
leisure-time. In an earlier paper I have already analyzed several interconnections of the

socially conditioned causes of employee behaviour [14]. Here I only emphasize the role
of the internal factor in shaping enterprise interest: the fact that it was the reconcille'"fd" ?‘f‘f’
Interests of the enterprise requiring surplus work and of the workers demanding surplus
earnings that was responsible for the establishment of the VGMKs rather than the
“enterprising spirit” of any of them. g

The rules of wage control have changed in a part of enterprises beginning with
1985: cost reduction has obtained a greater role in the opportunities for Increasing wages. 4
Today it cannot yet be assessed how the interests of enterprises related to operating:-f;:f |
VGMKSs will change in this scope of firms, whether they will reduce the employment
VGMKSs 01, conversely, they will replace through them the more expensive eu 'b
contracting or guest workers to a greater extent. In about half of the enterprises, : a:”;;f:f

the a'nnual InCrement of wages is secured from central sources, the interests **“
keeping and replacing labour will hardly change. b
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Where to go on?

Now we have the established ‘“work brigades”. Their work is part of the daily
.ctivities of the economy. Their usefulness is beyond doubt. Their activities may
-ontribute to the mitigation of the steadily increasing difficulties of production (with
many secondary impacts) and of the delays demanding surplus working time, or rush
work. At several workplaces they provide the surplus exports that are indispensable for
the national economy. A more coordinated maintenance of the production equipment

may spare the economy losses which would be hard to express in money terms.
Yet, the question marks are multiplying and proposals are formulated one after the
other, indicating the need to face the situation, to carry out a kind of settlement and to

take further steps.
One of these questions affects social perspicacity: shall the VGMKs be kept in the
scope of “small ventures”, possibly holding an advanced position in national statistics and

oromulgating the success of their dynamic development? Or, shall we accept them
such as they have become: work brigades, and only those VGMKs should be included in
the sphere of small enterprises which, in consonance with the original aims, provide
already today not surplus working time for their parent firm, but offer surplus products
and services for the consumers, communities and the population. And those working for
their own enterprise should be freed from the ritual constraints of VGMK-founding and

of being incorporated by the Court of Registration.™

[ hold the view that it would be worthwhile, in the interest of social perspicacity, to
put an end to a fiction. But it should be done in a way which ensures at the same time the
possibility for us to help this form to attain its full competence, to strengthen its valuable
and useful traits and also to weaken its undesirable effects.

[ am fully aware of the reluctance of the Hungarian protagonists of the VGMK:Ss to
bring about any changes because even the smallest changes may trigger off th? avalanche
that has been threatening the VGMKs with destruction from the very beginning. Nor do
they wish to recognize the work brigades for fear that if they were to get out of the safety

belt of economic policy still protecting small ventures, the VGMKs would immediately be

hamstrung by wage regulation or simply by a final prohibitive decision.
i i It is worth noting that the

But realities require, sooner or later, a solution. . 1g
proposals known to me are not of an economic but of a social nature: in different

tormulations, they equally emphasize the need for publicity and the demand for creating
and increasing equal chances.

™

“This idea has already found its public formulation. Speaking of the activity of the Courts of

Registration, the Vice President of the Budapest Court of Law said: . : it is worth considering
oy ; i IiSe business WOIk partnerShlpS (VGMKS) among the
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The demand for equal chances is formulated in various forms. For example in such
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Initiatives, the initiatives should be taken by the employees: as many VGMKs should be

tormed as the workers wish to establish (without the enterprise taking reSponsibili_t'yj
employing them). On the other hand, the enterprise should declare at an open
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competitive bidding (tender) the surplus work deemed to be necessary and make'_”f
possible for any number of work brigades, organized as occasional or permanent tealns;,;.;l "
tender their offers.

The groups with different interests expect different results from open compe,tiftivié.
biddings, from changing the position of the VGMKSs capable of monopolizing the
earning with extra work. A

At the levels of management above the enterprise level it is the prevention of t
outflow of incomes, and at the social level the protection of the public morals that make
these endeavours particularly attractive. i

No doubt, at some enterprises—which organized VGMKs in order to keep then‘ﬁ%;
workforce—the fictitious demand for expanding the working time fund has also appeared.
T'hat is, they assign not only such work to VGMKs as can by no means be perfonnedh?f
the regular working time available to them (I would cal] jt real demand); but also such
work as could also be done within the existing working time fund of the organizatioﬁ._%;
(i.e. the demand is fictitious). o

The proportions of real and fictitious demand cannot be measured. Experiences”*aﬂdéﬁff{l
estimates made in a number of ways appear to indicate that a larger ratio of surplu?S';.;.:'
working time created by the establishment of the VGMKs (and specialized teams)
unambiguously satisfied real demand. | U

In the enterprise’s full-time work, it is mostly here that the additional time re
(manpower demand) of those placing the order can create fictitious demand.

The principal danger inherent in fictitious demand is that it causes the outflow of

uncovered.plfrc}.lasing power. (Obviously, surplus purchasing power does not raise any
Probler.ns if it is brought about, directly or indirectly, as the contervalue of labour

quirement
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ecretaries, members of the party leadership and also trade union officials. The employees
disapprove and find it incompatible that the members of the VGMKs are often persons in
responsible positions who direct and organize productive work in regular working time, or
assess the activities of the given units, distribute rewards, task bonuses, wage rises.”’) We
ourselves have found such a “central” VGMK, whose members, medium-level enterprise
managers, “offered” all VGMKSs to do their administration for 3.000 forints a month. The
VGMKs, being aware of the consequences, have accepted the offer and keep on paying.*

And although the cases of incompatibility are regulated by special provisions (e. g.
eaders in specified positions cannot be VGMK members), yet top managers, who are
entitled to give exemption from the rules, do not always deliberate judiciously, which
means that the rules, for lack of adequate economic and social control, can be eluded.

The termination of certain managers’ illegal income-increasing possibilities, deriving
from their being engaged in senior positions, is required, primarily, by the protection of
public morals—but it is also a precondition for forcing back fictitious demand.

But a basic, old problem of uncovered wage outflow continues to exist: the
enterprises are not sufficiently interested in minimizing production costs, in using
additional labour and in employing manpower to the extent needed to satisfy real
demand, or in pressing down labour-market wages. Their interest—especially owing to the
provisions of wage regulation—stimulates them to employ labour that is not paid out of
the wage-fund, and their surplus demand for it, particularly fictitious demand, itself
becomes a wage-increasing factor.

[t stands to reason that as long as no essential change takes place in the factors of
enterprise interest (among them in wage regulation), the sensitive equilibrium between
purchasing power and available commodity stocks must also be protected by the:
containment of fictitious demand. On the other hand, however, it appears to be
cXpedient to reckon both with surplus wage demand and with the emergence of
additional commodities also in planning income outflow (accepting realities, ﬁrst' ofalla
decrease in the number of active earners), or else the plan targets cannot constitute an
dppropriate yardstick to bring about equilibrium.** |

At the enterprise level it is hoped that partly the tensions between thc.)se who are
eft out of the VGMKs and those who monopolize surplus work (and mainly surph-ls

ncome) with the VGMKs, will decrease, partly the reserves of higher performance will
“ome to the surface (while the most optimistic-minded also expect advantages that can be

ealized in regular working time conditions).

“It is worth noting that one of the important motives of this obviously unfair step was the

ntention to control the VGMKs; management thus wanted to ook into the time inputs, that 1s, to
reveal loose norms. '
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The endeavour of the enterprises experimenting with finding an appropriate
solution is clear: if there are many VGMKs and the work to be performed is made public
at an open competitive bidding (tender), then it is possible to let those willing to
undertake it compete, which may also press down the prices of offers to a still real, yet to
the lowest possible level. (The natural response to this step is—as also shown by the
examples—that the VGMKs form cartels. The experimenting enterprises, however, are
hopeful that in the case of a large number of competitors the cartels will not prove tobe
viable.) And, if for undertaking the fulfilment of a given task there exists only one single
group in a “natural monopoly position” (a kind of work requiring special skill and
competence), open and detailed information about the task and the price for its
fulfilment may also help to avoid abuses and tensions. This provides the possibility for
the community to check the correctness of the agreement and also help thereby the
reconciliation of the performance reserves and the contract sums. ' (o
The performance reserves are undoubtedly substantial. Hundreds of examples
demonstrate that experienced performance-oriented VGMK members, who are more
competent than anybody else to organize concrete work tasks, are more capable than the
average of- tulfilling the norms set by the big enterprises. Moreover, experiences testify
‘;ﬁ;tl ttll;ie }?jjh:rr Xlg}nMgleeagzé?ﬁin aerer adtl;: nbot primarily to the I_lourly rates, which are only
' ‘ , but have to be attributed to the performance
reserves 1pherent In the work tasks and brought to the surface by the VGMKs.
It. 1s this recognition that has led to the often voiced requirement and to the N
enterprls_eis’ hqpe that the experiences gained by the VGMKs in work organization ought i1
to.be gtﬂmed in the regulax: working time. But such a demand appears to be an Tusied ‘Y

be done was separated from the traditional work organizations. The whole mechanism of a,.
2 system of the division of labour based on the given hierarchic dependence relations
excludes exaf:ﬂy the possibility of an independent work organization. And work
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time, then in the “off” hours, especially if many compete for them.

And the employees, who have b y;
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possible but also necessary to make the chances more equal. Their voluntary organization

would at the same time preserve one of the greatest assets of the VGMKs: cooperation of

people who have trust in one another, are well-tested, competent and expect hard
performance of one another, and are also capable of organizing work.

The activity and income of the VGMKs are generally under the strict control of the
immediate environinent. Income earned by hard work is held by the environment to be

justified. (In any case, according to the income figures for the year 1983, 21 percent of
the members of the VGMKSs in industry earned at most 2,600 forints on a monthly

average, /1 percent between 3,000 and 4,000 forints, 3,335 forints on average. High
incomes—over 4 000 forints—were earned by only 445 VGMKs, or 8 percent of their
overall number.* Human physiological endowments make possible a maximum of 100 to
120 hours of continuous surplus work a month, the earnings of which may range from
6.000 to 12.000 forints assuming 60 to 100 forints of hourly wages. Considering the
extraordinary efforts made, they cannot be regarded as extremely high.) The more equal
chances for earning higher income promise an unambiguously positive effect.

The cognition of the response of the VGMK members—depending on their
enterprise position and circumstances—(which will necessarily also include the protection
of monopoly positions, manoeuvring and cartel formation, etc.) is the subject matter of a
separate study. As much can be foreseen that both competitive biddings and the
equalization of chances are opposed to the interests of many VGMK members. The
consequences of this opposition, however, are hard to predict (the question, for example,
whether the new situation will be accepted, or their response will perhaps, be increased
fluctuation).

It is a common trait of the ideas approximating reality that efforts are being made
to resolve the tensions and to preserve the result attained within the limits of the existing

enterprise interest. These are necessarily superficial and partial changes. The solution
would be a change in enterprise interest itself.
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Y3KOH CPCpe ACHCTBHS, OUPEUCIIHEMON OTHOWCHUAMHU CYOOPAMHALLAY, HC3AMH TCPCCOBAHDbI B XO39UC T BCH-
HBIX PC3YJIbTdTaX, KOTOPBIX OHKU MOL'YT JOOHTLCS OJIAroAaps HPCAIPUHUMATCIILCTBY. A, CJICA0BATEIBLHO, U
B TOM, YTOObl TOBAPHUILUECTBO CTAJO ABTOHOMHOW OPraHM3allMel, HAXOMALUCHCH B OTHOLLEHUSX

1APTHEPCTBA C NPEANIPUATHEM, U COBMECTHO C HUM HAJIAXKHUBAJIO IPOU3BOACTBO ACPUUMTHON NPOAYKLIUY U
YAOBJIETBOPSAJIO PA3JIMYHbIE NTOTPEOHOCTH HAPOAHOIO XO3SHCTBA.

DJICMCH TAPHbIC XKE HHTEPECHI LIPEIPUATHIA ObLIM CBA34HbI C BOCHOJIHCHUEM HCAOCTAOLWECH padoYeH
CHJIBbL, 4 TAKXE B COXPAHCHMH Ka/IpPOB KBATM(DUUMPOBAHHBIX, OMBITHBIX pa00YHX, B OCHOBHOM PabOTAIOLLIMX
10 PEMOHTY OOOpPYAOBAHHUSA, KOTOPbIE HMEIOT LUUPOKHUE BO3ZMOXHOCTH JUIS BbIOOpA MecTa paboThl.
bjlaroaps TOBAPHIUECTBAM MOSBHJIACh BO3MOXHOCTH MCIOJIb30BATh BHEpabouee BpeMs COOCTBEHHBIX
pabOYUX Il BOCIIOJIHEHHS HEAOCTATKH paboyux pyk. B YCJIOBHSIX XKECTKHMX OrPAHUYEHHUH pEryJIMpOBaHHUA
3apa00THOM MUIATbI 9TO ObLIO BBIFOHO U NPEANPUATUIM, T. K. 3aTPAThI 10 BbIIIOJIHEHHOU TOBAPHMILIECTBA-
MH NOTIOJIHHTEILHONW PA0OTE OOPEMEHSIIH HE KECTKO OrPAHHYEHHbIH GOHI 3apabOTHOM MJIATHI, 4 ropasao
OoJsIee «MSATKHE» OOLLIME U3AEPXKKH, KOTOPbIE MOXHO MEPEIOXUThL Ha [nokynaresyied. TakumM 00pa3om,
TOBAPHUILCCTBA CTAJIH OAHOW M3 NPHUMCHSBLUMXCH M DAHBILE — DA3JIMMHOW MO 34TpaTaM — GHOpM
BOCIIOJIHCHHUS HEAOCTAKOWIEH padOYeH CUJIbI. .

BbinoJiHseMas 34 cyeT BHEPA0OYEro BPEMEHHM M OIUIAYMBAEMAS BbILLC CBEpPXYPO4YHOH padoTa
YAOBJICTBOPSJIA U TPEOOBAHMAM PAOOTHUKOB. OIHAKO CYLUECTBOBAHUE OTIMYHO PAOOTAIOLLMX TPYAOBbIX
OpUraa — Hapsilly C OYEBMIHBIMU PE3YJIbTATAMH — [PUBEJIO K pPa3HOOOpa3HbIM KOHMPIUMKTAM. OHAKO
NPEMIOXKCHUSA, HANPABJICHHBIE HA PA3PCLUCHUE CTOJKHOBEHMS MHTEPECOB I'OCYAdPCTBEHHBIX OPraHOB
yNpaBJICHHUS, NPEANPHATHH, YJICHOB TOBAPHUILLECTBA M HE Y4aCTBYIOLLMX B HUX PAOOTHUKOB (COCTABJISIOLLIUX
B MPOMbBILLIEHHOCTH 90%), 00CWAOT JIMIUb YACTHYHBIE U MOBEPXHOCTHbIE PE3YJIbTATI, MOCKOJIbKY OHH

HLLYT BO3MOXHOCTb PCLUEHUA B PAMKAX CYLUECTBYKOLUMX OTHOILUCHUH. PelueHue MOXeT OaATh JIMLIB
M3MEHCHHUC OTHOILUEHHWH 3dMHTEPECOBAHHOCTH, B YACTHOCTH, MHTEPECOB MPEANPUSNTHIA.




