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Hungary has not reached yet the computer age, however,
about the some 80 computers working here, all well-known
symptoms of the "intellectual luddism" accompanying the intro-
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For two years now I have been examining these pheno-

duction of computers have fully developped.

mena, well known from the experience of countries having
entered the computer age, first of all in large-scale works

0f the different industrial branches. The material so far
gathered is based partly on documents of organizations, partiy
on data of lnterviews and questionnaires given by those con-
cerned and can give an outline of tendencies and phenomena
upon observation, rather than prove with numerical data.

It appears none the less that, notwithstanding the
ditfferences between the two kind of socio-economic systems,
the introduction of the computer hag the same effEE W hitiaE
organizations. ¥%ith the advance of examinations, and of the
application of computers, analogies become more conspicious.
1t 18 now easier to prove that, independent of the socio-
economic system, in every organization where the computer
appears there follow, as of neccessity, the worry about
statues, positions, the outcome of individual expectations,
the fear of uncertainty, forced changes and, as a counters
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part, an ingtinciive, stubborn resistance.



In Hungary today one of the key lssues of a wider
application of computers kg the efficient reduction of ten-
sions showing in organizations; for in our days a number of
initiatives of introduction are stopped as a consequelce 0)i1
the different forms of resistance on the part of individuals
at different levels within the organization . As a result,
the initiating organizations expect sociology in the first
place to give them the means and methods serving to reduce
tensions. Therefore, the primary aim of our research is tO
facilitate, as far as possible, the still difficult process
of accomodation for the organizations that must resort to
the computer. My report is written on these efforts.

Chapter I. déscribes A/ the types of organizations
in which demand for introduction is the strongest; the pri-
mary motives for the developping of their demands and, B/
within the organization the initiating individuals, groups,
and the typical factors determining their attitude.

Chapter II. contains our observations on the degree
of tensions in organizations, i.e. the effects dependent on
A/ the type of application, B/ the phase of introduction, and

C/ the distance between the new organizational demands and
the new individual expectations.

l., Motives for application of computers
H.A. Rhee gives a remarkable account of the factors

that promoted the use of electronic data processing in capi-
talist countries.B/

1 availed myself of my case studies to select the
typical motives in Hungarian firms. Most of the factors shown
1n Rhee’s table - which can be interpreted at all in our condi-
tions - are to be found in Hungarian industrial works, too,

According to my experience, in the initiating organi-
zatlons there are always several incentive factors, some of






